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PRESENTATION OUTLINE

NeGP Vision, MMPs & Governange
Structure

Status of Core Infrastructure Projects

Status of State Level Mission Mode
Projects (MMPSs)

Capacity Building Project
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Table 7.2: Mission Mode Projects - State Government Category

)

Projects

Line Ministry/Department
Responsible

1  Land Records Ministry of Rural Development

2 Road Transport Ministry of Road Transport & Highways

3  Property Registration Department of Land Resources/Department |
of Information Technology

4 Agriculture Department of Agriculture &
Cooperation

5  Treasuries Ministry of Finance

6 Municipalities Ministry of Urban Employmentand Poverty
Alleviation

7 Gram Panchayats Ministry of Panchayati Raj

8  Commercial Taxes Ministry of Finance

9  Police (UTs initially) Ministry of Home Affairs

10 Employment Exchanges Ministry of Labour & Employment

11

E District

Department of Information Technology
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Table 7.4: NeGP Support Components Category

Support Components Line Ministry/Department
No. Responsible

1 Core Policies Department of Information Technology

2  Core Infrastructure Department of Information Technology

(SWAN, NICNET, SDCs, etc.)

3  Support Infrastructure (CSCs, etc.) Department of Information Technology
4  Technical Assistance Department of Information Technology
5 R&D Department of Informartion Technology
6 Human Resource Development & Department of Informartion Technology
Training and Department of Administrative

Reforms & Public Grievances

7  Awareness & Assessment Department of Informarion Technology and
Department of Administrative Reforms &
Public Grievances

Organization structures Department of Informarion Technology and
Department of Administrative Reforms &
Public Grievances



Governance

Governance Structure

Governance Structure at State
ievei-NeGP

State Government
State eGov Council (CM)

State Apex Committee (CS)

Department
Committee

Programme Project
Management Management
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= CORE INFRASTRUCTURE AT '
STATE LEVEL

Gujarat State Wide Area Netwol
(GSWAN)

Gujarat State Data Centre (GSDC)
Disaster Recovery (DR) Site
Common Service Centers (CSCs)
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Present GSWAN Status

Connects7 Districts on 8 Mbps &
18 Districts on 4 Mbps to State
Center at Gandhinagar using leased
circuits; Tapi district on 2 Mbps via
Surat DC.

225 Talukas to District HQ on 2
Mbps leased circuits.

Connects on an average 70
departmental offices at District
locations and 5 offices at Taluka
Locations.

Facilitates IP based Video-
conferencing between various GoG
offices.







GSWAN Enhancement Projects

 Rs. 12 Crs. approval of Phase-|
granted by Gol in Nov. 2006 and
project fully commissioned.



Gujarat State Data Centre (GSDC)
Statistical Bureau Building, Gandhinagar



Gujarat State Data Centre (GSDC)
Statistical Bureau Building, Gandhinagar



Business Continuity (Disaster Recovery)
Site

Present Status



Common Service Centers (CSCs)



Present Status CSCs



STATE MISSION MODE PROJECTS






Objectives of Land Records MMP



Land Records MMP



E-Dhara — Land Records Online

 Need to send a proposal to Central Line Ministry fofunding

under NeGP



Objectives of Property Reqg. MMP

to replace existing manual systems of

verification and scrutiny of documents

valuation of properties,

capturing and preserving copies of the documents,

conducting searches and of maintaining back office
records.



GUJARAT's Property Reg. STATUS



Objectives of Agriculture MMP



« Computerization Status of
Agriculture in Gujarat

— Proposal sent to Central Line Ministry for
funding under NeGP.



Objectives of Employment Exchange MMP

e Status of MMP In Gujarat

— Need to prepare a proposal to be sent to Central be
Ministry for funding under NeGP.



Strategy:






Rationale of Treasuries MMP



 Computerization Status of Treasuries
(Finance Department)

— Objective: Computerization & online data transfér
Treasuries across the State

Integrated Finance Management System: Pilot hais be
completed in Ahmedabad Treasury. Hardware/software
Installation completed. Other treasuries being ected.

— Need to prepare a proposal to be sent to
Central Line Ministry for funding under
NeGP.



Objectives of Commercial Taxes
MMP

*Detailled Project Report circulated to
States by the Central Line Ministry.






Objectives of Municipalities MMP



Municipalities MMP



 Computerization Status of Municipalities
(Urban Development Department)

— Need to prepare a proposal to be sent to Central
Line Ministry for funding under NeGP.



Objectives of Panchayat MMP






Gram Panchayat MMP Status (Panchayat
Department)

— Need to prepare a proposal to be sent to Central he
Ministry for funding under NeGP.



Objectives of Transport MMP



— Need to prepare a proposal to be sent to
Central Line Ministry for funding under
NeGP.



Objectives of E-District MMP






Computerization Status of Districts in Gujarat



 Following other state specific projects may
be proposed to Gol as State MMPs
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CAPACITY BUILDING
Capacity Building Project Under NeGP



Capacity Building Project

Levels of Capacity Building
 Awareness Level

o Activity Level

« Management Level



Capacity Building - Awareness Level
State Initiative



Capacity Building - Management Level

1. Capacity Building at SeMT Level:



Capacity Building - Management Level
2. Capacity Building at PeMT Level :









