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e CSC rolled out

- 43,364*

The Progress So Far

Arugacha

* Implementation underway > A
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*Haryana, Jharkhand & Sikkim reported 100% CSC rollou t,
Dec 09 Jun10  however due to financial problems, lack of G2C Ser  vices
some centers are reported to become non operational



CSC Rollout Status Across India

No. of C5C
Total commissioned | Expected Date of
5.No. State CS5Cs as on June 09 Completion

1|Andhra Pradesh 4667 o04 March 2010
2|Assam 4375 2001 Dec 2009

3|Bihar 8463 4798 Dec 2009
4|Chhatisgarh 3385 928 Dec 2009

5| Gujarat 6000 5870 Sep 2009

6|Haryana 1159 1159 Sep 2009

7|Himachal Pradesh 3366 793 Mar 2010

8|Jharkhand 4562 4554 Sep 2009

9| J&K 1109 0 Jun 2010
10|Madhya Pradesh 9232 [ 5098 Dec 09
11{Maharashtra 10464 2365 Mar 2010
12| Manipur 399 75 Dec 2009
13|Meghalaya 225 81 Dec 2009
14{Mizoram 136 0 Mar 2010
15|Nagaland 220 52 Dec 2009
16|Orissa [ 8558 [ 2054 Mar 2010
17|Rajasthan 6626 325 Jun 2010
18| Sikkim 45 45 Sep 2009
19{Tamil Nadu 2440 2873 Mar 2010
20({Tripura 145 133 Jun 2010
21[Uttar Pradesh [ 17909 [ 4485 Mar 2010
22|Uttarakhand 2604 209 Mar 2010
23|West Bengal 6797 4962 Sep 2009

Grand Total 106126 43464




CSC Rollout Status of Remaining States/UTs

Sl. No States/ UTs CSCs Remarks
Z24|Arunachal Pradesh 200(LOI Issued:MSA to be signed
25| Karnataka 2000|Bid process on/Pre CSC centers existing
26| Kerala 3178|Bid process on/Pre CSC centers existing
27|Punjab 2112|RFP to be issued
26| Delhi Pre C5C centers existing
29|Goa Pre C5C centers existing
30|Puducherry 441L0I Issued:MSA to be signed
31|Chandigarh Pre C5C centers existing
32 |Lakshwadeep Under Discussion
33|Andaman & Nicobar RFP being finalised
34|Daman & Diu Under Discussion
3o |Dadra & Nagar Haveli Under Discussion




CSC Scheme — New Developments

& Online Monitoring Tool for CSCs to be fully operati onal by Dec 09
& Single point of contact (SPV) incorporated on 16 ™ July 09 :
Aggregating multiple services on a single platform

Integrating efforts of various Central and State Governments/ UTSs,

SCAs (private partners) and Village Level Entrepreneurs
Equity Participation of GOI, State Government, SCAs, FIs/ Banks

Chairman - Secretary, Department of IT, GOI



G2C Services being delivered through CSCs

CSC for Issuing Certificates
- Copy of Record of Rights
- Certificate of Birth/ Death

- Domicile Certificate

CSC for Information
- Results
- Agriculture Market Prices

- Agriculture Extension
related

CSC for Diagnosis

- Agriculture Department, West
Bengal is using CSCs for
Solil Testing

CSC for Data Collection

- CSC VLEs are being used for
activities related to
NREGA Job Card

- School survey
- Cattle Survey in Jharkhand

CSC for Awareness

- Consumer Affairs Department,
West Bengal is using CSC for
creating awareness and
paying Rs 600 per year/ CSC

-Health Camps

National s-Governance Man

CSC for Transactions
- Utility Bills

- Electricity/ BSNL
- Financial Inclusion




G2C Services being delivered through CSCs

@ e-District Services through CSCs in Uttar Pradesh
Certificates
Information on Government Schemes and Programmes
Public Grievances
Cause List for Revenue Cases
VLESs have been authorised to issue Certificates by the State Government
@® MP Online Services
Application for professional exams
Utility Bill Collection
Informational Services
Transport
@ G2C Services in West Bengal
Record of Rights
Job Cards of NREGA
Election Services in Hoogly and South 24 Parganas
Electricity Bill Collection service (90,000 Bills- Rs 2 Cr in 1 month)
Telephone Bill Collection services of BSNL (2640 bills- Rs 12.15 Lakhs)
LIC Premium



Current Action Plan

@ Completion of rollout of 100,000 CSCs by June 2010
@ Consolidation of CSC operations at 100,000 location s by June 2010
Online (Real-time 24X7) Monitoring of CSCs by Dec 09

Accelerating service delivery — State Portal, State Service Delivery

Gateway, e-forms, e District

Linking with Flagship Schemes/ Bharat Nirman Programs

@ Relocation of CSCs to Panchayat premises



Connectivity Issues

@ Connectivity — A critical issue affecting rollout of CSCs

@ DIT has provided financial support of Rs 880 Cr to BSNL

Connectivity Mode No. of CSCs Planned | No. of CSCs Covered

28,000 Rural Exchanges (ADSL2+) 29,818 23,914
WiMax 63,334 0
Other (EVDO & DSPT) 2,890 630
Total 96,042 24,544

@ VSAT connectivity for 2500 CSCs in NE+ through NIC (Rs 49.88 Cir)
@ All CSCs to have broadband connectivity (256 kbps+) by June 2010

T g At
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Hon’ble President’s Address to Parliament

¢ Para 22 of the address

“The scheme for Common Service Centers or eKiosks
will be suitably repositioned to be network of panchayat-
level Bharat Nirman Common Service Centers to
provide government services to citizens in rural areas”

¢ Para 32 of the address

The government will initiate steps in the next 100 days
on ‘“electronic governance through Bharat Nirman
Common Service Centers in all panchayats in next three
years”
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Action Plan with respect to Hon’ble President’s Addr
(100 Days)
S|, No Intermediate Milestone (Numbering, say 3 or 4) Date of completion
o of Milestone
1 Setting up of Special Purpose Vehicle (SI_DV) to| 3qst August, 2009
expedite the setting up of CSCs and to provide on
going support as also to catalyse services to be
canalized through the network of CSCs

5 Rollout _of additiqna_ll 5000 Common Service 315t July, 2009
Centers i.e. from existing 40000 CSCs to 45,000
Rollout of additional 5000 Common Service

3. 12t September,
Centers i.e. from Existing 45,000 to 50,000 P

2009

A Preparatl'on pf a detailed Action Plan with 12th September,
intermediate time lines, to fast forward a range of
citizen centric services through CSCs. 2009

5 Ereparatl_on .of _detalled Action Plan with 12th September,
intermediate time lines to enhance the number of
Bharat Nirman CSCs in the next 3 years to cover all 2009
Panchayats.

*As submitted to PMO / Cabinet Secy on 18" June 09



President’s Address: Extended Action Plan

@® Extend CSC-like mechanism to remaining 150,000 Panc  hayats

+ Procurement and maintenance of assets, sanction and recruitment of manpower

in public domain are complex and time consuming

+ Delivery of services is more efficient in service procurement model

+ Bundled approach (H/W, S/W, trained and incentivised manpower) to deliver

services is best suited

+ Payments linked to service and service levels

Mational e-Governance Man
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Implementation Strategy

Application and data of Panchayats to be hosted in SDCs for security

& Both backend and frontend operations through single set of bundled

infrastructure in a Panchayat
@ Infrastructure not sustainable without linkage to Government services

& Bharat Nirman backend operations at Panchayats supported by the

same infrastructure

& Firm commitment from GP with SLA based technical support from

Service Providers — a condition precedent for sustainability

@ Content creation, services, service levels, SLA linked payment by Line

Departments/ State Governments/ Panchayats

Mational e-Governance Man



Repositioning of CSCs as Bharat Nirman CSCs

@ Strategy envisaged
Completion of roll out of 100,000 CSCs by June 2010
Initial focus on stabilisation of operations of 100,000 CSCs
- e-Enabling Government Services
- Aggregating and consolidating Government services

CSCs to meet requirements of Bharat Nirman & Flagship programmes

Firm arrangements for such tie-ups needed) -

Additional 150,000 CSCs also to be rolled out on same pattern as
100,000 CSCs in coordination with Bharat Nirman/ Flagship

Departments and Panchayati Raj Department

Mational e-Governance Man



Agenda for State Government / SDA

e Set up a High Level Committee for overseeing CSC im  plementation
* Provide infrastructure and other support to SDA/SCA

* Decide on Integration of CSCs with existing physic  al/digital

infrastructure: Government Agencies/ Schools/ PHC/ Post Offices
» Take steps to relocate CSCs to Panchayat premises
* Provide support for backend operation of Panchayats
» Identify key G2C services which can be delivered th  rough CSC

* Involve the Districts for Monitoring & Certificatio nUndertake

programme for advocacy of the scheme
- Organise State and District level seminars for CSC sensitization



State Government’s Support

e CSC Roll out

Conduct regular monthly Review Meetings with SCAs to monitor CSC

rollout status as per prescribed timelines

States to take necessary steps as per MSA where 100% target period

has been completed

States to issue notices and forfeit Bank Guarantee and expedite selection

of new SCAs to complete rollout wherever necessary

States to expedite certification process and release revenue support

without delay

Mational e-Governance Man
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State 2
State 1 .[.'!msmn 2 - not State 3 State 4 State 5
Bl eligible for Revenue R - e
A. Division 1 Support
1 |Aug07 107
2 |Feb-08 187
3 |Aug-08 267
4 |Mow-08 550 133 45
5 |Dec-08 531
6 |Feb-09 145
Bid Amount - Eligible
Revenue Gap support per
B. |month per CSC 927 2106 Nil 494 ara 7500
Revenue Support Due upto
C. [30.06.2009 7950673 10951200 0 501410 2473135 2700000
Received Revenue Support NIL NIL MIL NIL MIL 2700000
CAPEX INVESTED BY SCA
E. |(Rs. In Crores) 29N 9 1.16 0.9 il
F. |OPEX INCURRED BY SCA Rs.14 lakhs pm Rs.58 lakhs pm Rs.§ lakhs pm Rs.16 lakhs pm Rs.8 lakhs pm
G. |HELP NEEDED Withdraw! of various
Arrangement of loans | Arrangement of loans | Arrangement of loans |Arrangement of loans from State has terminated | constraints imposed by
from Banks for VLEs | from Banks for VLEs | from Banks for VLEs |Banks for VLEs the MSA state government
gt e



Certification of CSCs

SCAs to submit requests for certification of the CSC s for which rollout has

been completed (10%, 20%, etc)

NLSA to design the Certification format and Guideli nes as per the RFP/MSA
SDA to finalise the Certification Plan and approve

Certification Team involving the district / block / retired officials

Train the Certification Team

Review the certification reports submitted by the C ertification Team

Issue letters to the SCAs to certify the CSCs which meet the prescribed criteria

Release revenue support for the certified CSCs

Mational e-Governance Man






State-wise Rollout Status (June 09)
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CSC Roll out in Assam (June 09)

SL.NO SCA No of CSCs No of CSCs No CSCs CSC roll out
allotted rolled out with as reported
as reported | connectivity by SCA
by State
1. SREI 2833 1148 1148 1311
2. Zoom 1542 525 250 690
Total 4375 1673 1398 2001
Revenue
Total Project Outlay 1st instalment Actual Project Support Certification

(100% Sanctioned) | Released (GOI+ACA) |cost as per bid |Released to SCA Status

Rs 116.45 Cr Rs 21.05 Cr Rs117.84 Cr 5% Under
Discussion




CSC Roll-out in Andhra Pradesh (June 09)

SCA CSCs | CSC Rolled out as reported by CSC Rolled out as
SCA reported by the
CSC Rolled Connectivity State
out Enabled
CMS 2344 195 48 9
3i Infotech 639 0) o) 0
Times 852 309 309 356
SCA not 852
selected
Total 4687 504 357 365
Total Project Outlay |1stinstalment Released |Actual Project | Revenue Support Certification
(100% Sanctioned) (GOI+ACA) cost as per bid | Released to SCA Status
Rs 74.33 Cr Rs 18.58 Cr Rs 1.49 Cr No Not initiated




CSC Roll out in Bihar (June 09)

SCA CSCs | CSC Rolled out as reported by CSC Rolled out as
the SCA reported byState
CSC Rolled Connectivity
out Enabled
SREI 5565 2567 2560 2529
SARK 1361 694 52 480
ZOOM 1537 1537 550 771
Total 8463 4798 3162 3780
Actual Project Revenue
Total Project Outlay |1stinstalment Released | cost as per Support Certification
(100% Sanctioned) (GOI+ACA) bid Released to SCA Status
Rs 119.20 Cr Rs 29.80 Cr Rs 80.85 Cr No Under
Discussion




CSCs Roll out in Chhattisgarh (June 09)

SCA CSCs CSC Rolled out as reported by the SCA CSC Rol led
out as
reported by
State
75% Roll out CSC Rolled | Connectivity
target by June 09 Out Enabled
AISECT | 1487 1117 588 351 351
Zoom 1898 1470 340 170 345
Total 3385 2587 928 521 696

Total Project Outlay 1st instalment Released | Actual Project |Revenue Support
(100% Sanctioned) (GOI+ACA) cost as per bid |Released to SCA Certification Status

Rs 53.68 Cr Rs 13.42 Cr Rs 15.62 Cr No Initiated




CSC Roll out Iin Gujarat (June 09)

SCA CSCs CSC Rolled out as reported by CSC Rolled out as
the SCA reported by State
CSC Rolled Connectivity
Out Enabled
CMS 1473 1473 1473 1473
Reliance 1504 1398 0 7
3i Infotech 3023 2999 2999 1029
Total 6000 5870 4472 2509
Total Project Outlay Actual Project Revenue Certification
(100% Sanctioned) 1st instalment Released |cost as per bid Support Status
(GOI+ACA) Released to SCA
Rs 49 Cr Rs 12.26 Cr Rs 0.98 Cr NA Not initiated

» SCAs not paying dues as per MSA
» Centers are reported to be non operational
» Connectivity issue



CSC Roll out iIn Haryana (June 09)

SCA CSCs | CSC Rolled out as reported by CSC Rolled out as
the SCA reported by State *
CSC Rollout Connectivity
Enabled
SARK 598 598 588 598
Comat 267 267 267 267
3i Infotech 294 294 207 294
Total 1159 1159 1062 1159
Total Project Outlay (100% Actual Project |Revenue Support Certification
Sanctioned) 1st instalment Released cost as per | Released to SCA Status
(GOI+ACA) bid
Rs 18.38 Cr Rs4.60Cr  |Rs1.55Cr No Completed
*100% CSC rollout, however due to financial problem s, lack of G2C

Services, some centers are reported to become non o

perational




CSCs Roll in Himachal Pradesh (June 09)

SCA CSCs | Rollout Target CSC Rolled out as CSC Rolled out as
as per last reported by the SCA reported by State
milestone CSC | Connectivi

(25%) Rolled ty
out Enabled
Zoom 1296 324 402 276 393
Tera Soft 2070 518 391 62 413
Total 3366 842 793 338 806
Total Project Outlay Actual Project Revenue Certification
(100% Sanctioned) st instalment Released |cost as per bid Support Status
(GOI+ACA) Released to SCA
Under
Rs 53.30 Cr Rs 13.32 Cr Rs 8.35 Cr No Discussion




CSC Roll out Jharkhand (June 09)

SCA CSCs CSC Rolled out as reported by CSC Rolled out

the SCA as reported by

CSC Rolled Connectivity the State
out Enabled

UTL 2943 2943 261 1406
ZOOM 1019 1019 510 1012
AID 600 592 190 192
Total 4562 4554 961 2610

Total Project

1st instalment

Actual Project

Revenue Support

Certification

Outlay (100% Released cost as per bid Released to SCA Status
Sanctioned) (GOI+ACA)
Rs 86.21 Cr Rs215Cr |Rs61.44Cr| 25% to Zoom Underway




CSC Roll out in Meghalaya (June 09)

SCA |CSCs 100% CSC Rolled out as CSC Rolled out
Target reported by the SCA as reported by
(July 09) CSC Connectivity the State
Rolled Enabled
Out

BASIX 225 225 81 34 81
Total 225 225 81 34 81
Total Project Outlay Actual Project | Revenue Support Certification

(100% Sanctioned) 1st instalment cost as per Released to SCA Status

Released (GOI+ACA) bid

Rs 15.92 Rs 3.98 Rs 0.32 NA Not initiated




CSC Roll out in Maharashtra (June 09)

SCA CSCs Target as CSC Rolled out as CSC Rolled out
per last as reported by
Milestone reported by SCA the State
(50%) CSC Rolled | Connectivity
Out Enabled
SPANCO 3164 1582 135 39 43
3i Infotech 1223 612 6 0) 0)
CMS 3965 1983 1767 310 984
Computers
Reliance 2132 1066 457 457 284
Total 10484 5242 2365 806 1311

Total Project Outlay
(100% Sanctioned)

(GOI+ACA)

Actual Project |Revenue Support |Certification Status
1st instalment Released |cost as per bid |Released to SCA

Rs 115.53 Cr

Rs 28.54 Cr

Rs 2.31 Cr No

Initiated




Possible Techno-Commercial Arrangements

Services

Ownership

Contract/MOUs

Services

Nation-wide Online SPV
Monitoring
National Level Line Departments/ SPV
G2G/G2C/MIS State Governments
National Level B2C Fls/ Banks/ SPV
PSUs/Private Sector
Panchayat Level Gram Panchayat VLE




CSC Roll out in Madhya Pradesh (June 09)

SCA CSCs CSC Rolled out as reported by the CSC Rolled
SCA out as
CSC Rolled out Connectivity reported by
Enabled the State
AISECT 2916 2206 1209 1304
CMS 2136 1289 100 1289
NICT 2158 1014 800 986
3i-Infotech 257 194 64 65
Reliance 1765 395 296 306
Total 9232 5098 2469 3950
Total Project Outlay Actual Project |Revenue Support |Certification Status
(100% Sanctioned) 1st instalment Released cost as per bid | Released to SCA
(GOI+ACA)
Under
Rs 146.41 Cr Rs 36.60 Cr Rs 15.23 Cr No Discussion




CSC Roll out in Orissa (June 09)

SCA CSCs CSC Rolled out as reported by CSC Rolled out
SCA as reported by
CSC Rolled Connectivity the State
Out Enabled

Zoom 3236 706 355 918
SREI 3648 949 949 1141
BASIX 1674 399 150 419
Total 8558 2054 1454 2478
Total Project Outlay Actual Project Revenue Certification

(100% Sanctioned) [st instalment Released |cost as per bid Support Status

(GOI+ACA) Released to SCA
Rs 135.72 Cr Rs 33.72 Cr Rs 38.16 Cr|{10% to SREI Initiated




CSC Roll out In Rajasthan (June 09)

SCA CSCs CSC Rolled out as reported CSC Rolled out as
by SCA reported by State
CSC Rolled Connectivity
Out Enabled
CMS 4054 325 40
Zoom 2572 0 0 9
Total 6626 325 0 49
Total Project Outlay Actual Project Revenue Certification
(100% Sanctioned) [st instalment Released |cost as per bid Support Status
(GOI+ACA) Released to SCA
Rs 105.08 Cr Rs 24.09 Cr Rs 35.64 Cr No Not initiated




CSC Roll out In Tamil Nadu (June 09)

SCA CSCs CSC Rolled out as reported CSC Rolled out
by SCA as reported by
CSC Rolled | Connectivity State
Out Enabled
SREI 1045 1045 644 596
3i Infotech 4395 1828 1398 905
Total 5440 2873 2042 1501
Total Project Outlay Actual Project | Revenue Support Certification
(100% Sanctioned) [1st instalment Released |cost as per bid | Released to SCA Status
(GOI+ACA)
Rs 43.14 Cr Rs 10.78 Cr Rs 0.86 Cr NA Initiated




CSC Roll out in Uttar Pradesh (June 09)

SCA CSCs CSC Rolled out as reported CSC Rolled out
by SCA as reported by
CSC Rolled | Connectivity State
Out Enabled
CMS 3382 1288 318 1240
SREI 8118 2016 2016 2045
Comat 4721 1181 1181 1163
3i Infotech 1688 0) 0 6
Total 17,909 4485 3515 4454
Total Project Outlay Actual Project |Revenue Support |Certification Status
(100% Sanctioned) (st instalment Released |cost as per bid |Released to SCA
(GOI+ACA)
Rs 284.02 Cr Rs 71 Cr Rs 38.55 Cr No Under
Discussion




CSC Roll out in Uttarakhand (June 09)

SCA CSCs CSC Rolled out as
reported by SCA
Comat 706 145
Reliance 2098 164
Total 2804 309
Total Project Outlay Actual Project Revenue Certification
(100% Sanctioned) 1st instalment Released |cost as per bid Support Status
(GOI+ACA) Released to SCA
Rs 44.47 Cr Rs 11.12 Cr Rs 2.56 Cr No Not initiated




CSC Roll out in West Bengal (June 09)

SCA CSCs CSC Rolled out as reported CSC Rolled out
by SCA as reported by
State
CSC Rolled | Connectivity
Out Enabled
SREI 4937 4502 3598 2649
Reliance 1860 460 357 -
(Terminated)
Total 6797 4962 3955 2649
Total Project Outlay Actual Project Revenue Certification
(100% Sanctioned) 1stinstalment Released cost as per Support Status
(GOI+ACA) bid Released to SCA
Rs 107.79 Rs 26.42 Rs 54.89 50% to SREI | Underway




Status of Comat

Sikkim

Rajasthan

- Overall 32%
-against target 32%



CSC Roll out Status of Comat Technologies

Target as per

Roll out

States Mandated Nobgfs(;tsgp)s | mieatone (ns/lt:;t/ugg) Eg;ﬁg;)
(MSA)

1. Haryana 267 267 267 267

2. Tripura (Terminated) 145 145 133 133

3. Sikkim 45 45 45 45

4. Uttar Pradesh 4,721 4,721 1181 1288

5. Uttarakhand 706 706 145 145
Total 5,884 5,884 1771 1878




Status of 3i Infotech

Sikkim

— | , \ '1
Gujarat ¢ WB TRIPU !‘ ‘ Q
99% ’O

46% overall CSCs rolled out
50% as against targeted
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CSC Roll out Status of 3i Infotech

States Mandated Nobgfs(;tsl?; 0 TargeI;satS > St:talsl, (()I\letay F\;(t)gtﬁlsjt
milestone(MSA) 09 (June09)
1. Haryana 294 294 294 294
2. Gujarat 3023 3,023 2999 2999
3. Tamil Nadu 4395 4,395 1976 1828
4. Madhya Pradesh 257 257 194 194
5. Uttar Pradesh 1688 1,688 6 0
6. Andhra Pradesh 639 320 6 0
7. Maharashtra 1223 612 6 6
Total 11519 10,588 5481 5321




