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SRINTRODUCTION, TO. FOOD, CIVIL SUPPLIES &
GONSUMER AFFATRS DEPT:
SRRATION CARD — A VITAL LINK BETWEEN PUBLIC &
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= PROPOSED SOLUTION
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o SAVINGS AFTER INVESTMENT - GUIJARATI APPROACH
o BENEFITS FROM THE PROPOSED SOLUTION




& Food, Civil Supplies and
| onsumer Affairs Department,

(FCS & CAD)
- an introduction




S
Ives of ECS & CADx:p
SMINPIEMENtING & strengtheihc; ' PDS 0)Y

SsUing availability: oft essential commodities
[iNadeguate quantities at fair price to the

SVililnerable section of the society.
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S
Activities of FCS & CAD,.

MEjOIRACL
entation of various Central & State
P I —

SlmpIE
GoVEINEnGSsenemestinue
SRDISLIbUtion of food grains; coarse grains, edible oil, levy

'L ar, kerosene etc. under pds
v JJJ fiblition of commodities under various Central

State Government schemes of other
cJ partments i.e. schemes like SGRY, MDM-C,

.-.-l
(Sl T —

“MDM-S, ICDS, WFP etc.
r__i Ensurlng quantity and quality of petroleum
= products sold in the state

- ® Weights & Measurement
. Consumer affairs — commission, forums etc
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1| Ejjf) aSchemes

Major Schemes under PDS:
BN ARtyoday Anna Yojana (£ AY)
*-._— Below Poverty Line (BPL)
.+ Above Poverty Line (APL)
aJor Schemes under other Govt. Depts.:
— SGRY
— MDM
— CMDM
— ICDS
— WFP
— Adijati etc.




- > PDS Network
= FCS & CAD

EGSa.CAD
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e N
infrastructure at FCS & CAD to imp_!gment PDS,

SEAYRGandhinagar
= 65,80 CAD)
SESECretariat and: Directorate
SEDEpartments
— GSCSC
SIHEAd Office
SEANFA‘bad CITY and OTHER DISTRICT HQ:

‘-__FCS & CAD
== s Food Controller’s office at Ahmedabad
® District Supply Officers at all District HQ
— GSCSC

e Ahmedabad City Office
e District Manager (Grade-II) Office at all District HQ




=
inirastructure at FCS & CAD to imp]gment PDS!

AT ZONAL AREA of A'BAD CITY and OTHER TALUKA PLACES:

J
— FCJ & CAD —
eRZenalenices infAkmedabad City (e.g. 16 Ofﬁces), Baroda City, Surat

ty, Rajket City, Jamnagar City, Bhavnagar City
SNaltkel Mamlatdar’s office at Taluka level (225 Offices)

L (*5' °SC
rGoedewn| Centres of Corporation (192 Centres)
2= L& Imost each ward of A'BAD City and Other VILLAGES:

~ = FCS&CAD
= At present Pandit Din Dayal Grahak Bhandars (Registered Fair Price

— Shops) —about 16336 in numbers - all over Gujarat. Later on it may

turn out to approx. 20000 FPS connected to 250 Zonal/Taluka Offices
and 192 Godown Centres of GSCSC and 260 Designated Bank Branches.

® Out of 16336 FPS, about 7991 FPS are Modern FPS as on Sep-08




e — N
Pitherrelated Offices/Corp._...,e- —

Fogd CivilsSupplies Department Government ofi
J’JFJJrJ \BWHADEl IS

Fooc) Corporatlon of India (FCI)
Stf‘ iirading Corporation (STC)

€o-operative bodies
_-:':-- ffF’etroIeum Corporations etc.

~ % Private Suppliers
® Banks




Ration Card

=~ A Vital link Between Public

&
Public Distribution System




N
Roele of. Ration Card (RC)

;4 BLIC DISTRIBUTION SYSTEM (PDS),

ol
SSEERHeINcoMmeditesrarENmaceravallalertorthe
sibiZEnsiand targeted groups through RC

i
R C s anressential instrument playing vital role in
—en IslIring effective and efficient PDS in the state.

J

:_has peen observed that the manual process
= —nvolved in issuing, editing and transferring RC
may lead to the generation of Ghost Cards,

which takes away PDS subsidies and ultimately
defeats the purpose of PDS.
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e — N
GEneration of Ghost Cards =

Venual Process involved
Jieiiieel FRation CararSystem
fw* of [dentity of persons in RC

=accountab|I|ty
eglsters kept at Government office (G-register)

= i
il -
—

__——

= ﬁnd EP-Shop
"8 As per the year 2004 information, it is estimated

that out of the total no. of ration cards about

5.14% ghost card exists.




DRAWBACKS
OF

PRESENT SYSTEM




RAWBACK / OBSERVATIONS)

NErassurance, whetheressential commodltles under

PIDS are, distributed in right guantity: at right rate te the
rigrie (eliglole) g=gala ZE dejae e
IEspiterof availability of goods, whether all' FPSs has
Jm:f LAEIE guoeta In time as per requisite guantity and
distrblted the same to the eligible card holders is not

SKINOWN Immediately, so objective of PDS is not fulfilled.

SISslie oft duplicate/fake permit and black marketing of
=5 W:PDS guantity.
’ =% Misappropriation cases do not come to notice
= immediately.
- o No control over black marketing of the PDS Quota in
the open Market.
e  Jssuance of Duplicate/Ghost cards without proper

verification due to non-availability of proper control
system.

—
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DRAWBACK / OBSERVATIONS

NEraccountability forfiSsuance: of such cards
cIfICl rje)Y<s (o ] (D] rnem——. .

JOSSI 01 INVEestment, other related costs as well
4\.ubgdy

L\ @ strimgent checks and balances.
Uprte date records of RCs are not maintained.

No off RCs with Zonal / Mamlatdar Office may
= not tally with no. of RCs with FPS.

_"0 -Communication gap between Zonal offices/
- Mamlatdar office, FPS and Godown.

e Missing JIT concept and hence unnecessary
overstocking.

=
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AWBACK / OBSERVATIQ_!}IS

=d|rect control over Wastage/Handling

J oo

O55ES,

e consuming system as caIcuIatlon IS being

rJr manually
@liantity Reconciliation and' Financial
econcmatlon takes lot of time as it is done

= manually This delay leads to delay in claim
paration and ultimately late payment of

e
— ~  Claims.
K of integration.

Difficulties in getting latest information

- o lac

S
Planning becomes difficult




e W
DJRAWBACK / OBSERVATIONS:

PRNENRGE Flow management needs fresh look with
atest technology.

e rest loss to the Corporation, due to some
rJf IGUAL 6F money. in pipe line

o fack of method to keep people informed about

he schemes and stock status.
__:?‘-'- L“” 1tow: level of consumer satisfaction.
0

|.ack of separate information and monitoring
“system for relief operations.

¢ |ack of proper method to check efficiency and
effectiveness of PDS.




“Smart PDS™
Sconmplete e-Governance Solution for
blljarat-State Public Distribution System
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Sk PD5 '~ 5 complete e-Goversance
SolLonor Gujarat State;:PDSS -—

USERGIRMBEERN State Oifthe aititechnelogy

gIBNIImIZe the existence off Ghost Cards, to have more
Lot 1r« enniormation en RC, to INncrease efﬂuency and

) Venessi of PDS in the State Government can think of
LS r grlnrermation Technology (IT)

BVAITE 2 - because of
2 _. Inherent Characteristics of Computers & IT

j— -:.-—l--

— _ T+ IT=1IT
= — Indiani Talent + Information Technology = India Tomorrow
- ®" also mainly because of -

— Central Database.
— Networking Technologies
— Smart-Card Technologies




Network Diagram
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stem Concept Diagram
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LINK.BETWEEN FPS -- ZONAL/TALUKA -- GODOWN

g

g —
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FPS SMART LICENCE — CREATING LINK BETWEEN

EPS --- ZONAL /TALUKA --- GODOWN|

T HM*WW

_.-" FERMIT DETAILE @ @—————-

F'ERMIT I:IETP.ILS
,;" AACTULL GIWYEMN GTY ——— = ':
£ i’ -
k. " 1 -

vt B

J'f .:.::I'
-
:q FPS CARD & m E ZONGL OATAEASE =|
GODOWHN DATAEASE
-~
-~
-l_.l'
-~

-

FPS 1\

i 4

- 1

T

= e "

i “————[:b| FFPS DATAENSE |
- -




' opos‘m‘ﬁ“F'Solution : Smart 7 Modules

- [ Te—
e

cm—

Module— 1 (Zonal'Module)

solipliterisation at Zonal /- Mamlatdar (CS) ofﬂce Which

merJ\ nieliie

SNSSIIE ot Smart: Ration Card' to the public (initially only
'\' YEBPLL+Kerosene)

-2 Jserofi election data with EC permission and thereafter adding
20NlyApersons below 18 years)

= lssiierof Smart Roaming Ration Card to the needy people

——
T—

= Issue efSmart License to the Fair Price Shopkeepers (FPS)
—:‘ Issue of Permit to FPS on Smart License

= Monitoring of Permit with respect to standard allocation under
Various schemes
~ All related application areas of Ration Card, Roaming Ration Card,
FPS License — like updations, maintenance of G-Register etc.
Permit parameters, Stock Allocation and Monitoring

Supervision of FPS with observations on efficiency and
effectiveness




e osé‘?ﬁ“Solution *Smart 7 Modules

— I

- -

saodule = 11 (FPS/Module) =
eemplterisation at EaiPrice Shop, whichimainly
iriclucles
r\urgs atic' updation of receipts in Stock data/Register through Smart
HCENSE.
SeEIgibility Display for the public
— [~ sUErel essential commodities to Smart Ration Card as well as

=== oammg Ration Card holders with bill.

- =

= _ Malntenance of Purchase Register, Sale Register (for RC & RRC),
;_—"—'_“—" "Stock Register, Card Register etc.

Generation of reports

Assurance of food security

|-ater on establishing as Government Authorized Information Centre
for general public

Gradually' expanded as Internet Phone booth with upgradation of
technical resources.




e osé:IEI?'Solution : Smart 7 Modules

- ,.-..."'-r
SEModule— 111 (Godown Module)
SNOOHIPUENSaEuERIENERHBWIIINECEREES WG RIaIRIY,
RENEESHollowing transactions:

= *ipt (6P, Standardization, Permit, Issue, L.oss, Bank
F g alan), Credit Note Issued/ Recelved Bank Scroll

~}r dhence following applications:
:Inventory Management System

— Financial Accounting System (including raising invoices
for MDM, ICDS etc.)

— Bank Reconciliation System
— Transport, LLabour and Wastage Cost control system
— Efficient Godown Capacity utilisation




' opos‘m‘ﬁ“F'Solution : Smart 7 Modules

SRVieEUIe = LI (Contdi)
SNeOmplLenisationatiGedown Centres will.alse
Eelltete =
= ._matic Updating of Issue of commodities to FPS in
HIERSTart License.
| S wise Issue detail Display for the public and

= —

B alutomatic letter generation for Sarpanch / Committee

- -

e -E'-—l'- —
_-l'- _ﬂ'-_

— — = Permit vs Issue Monitoring
—Relief Operation detail and monitoring.
— Stock Analysis - Age wise, Grade wise, Scheme wise etc.

— Immediate submission of issue information to the
authorised news channel and mamlatdar office




' opos‘m‘ﬁ“F'Solution : Smart 7 Modules

— c—

- -

SMordule — IV (DSMiModule) -
SNeoIputerisationatBy. Mg (Gill) Office, Which

EIRIyANCIUEES
Seonsplidation of Godown Centre Information System
(“F VERING
= Inventory Management System
= f =% Financial Accounting System
== & Bank Reconciliation System
= & Major Reporting System

¢ Upward and downward connectivity with HO and Godown
Centres of GSCSC

e Parallel connectivity with DSO Module for Allocation and
Inventory information

® [ntegration




' opos‘m‘ﬁ“F'Solution : Smart 7 Modules

—

- -

SaViglle — V(DSO Module) -

NEOHIpUErSatiIen 2 DSOIOffice, Whlch mainly
JJ’J(“JiJF‘

— Cos j50lidation of Zonall / Mamlatdar Office Information
J tem COVEring

ad JiSMmart Ration Card Information System

= f' =eSmart FEPS License Information System

.i.

..;..p = Inventory Management System

=

_"—\.

~— e Major Reporting System

¢ Upward and downward connectivity with HO — Secretariat /
Directorate and Taluka Mamlatdar

e Parallel connectivity with Dy.Mgr (Gr-II) Office Module for
Allocation and Inventory information

® [ntegration




' opos‘m‘ﬁ“F'Solution : Smart 7 Modules

SaModule — VI (HO— Goyvt. Module)
Jforrr, ShisauieniabLHEaC OiICE S

~td

SEChEuariat/  Directorate, Which mainly
]n(“li; IES

Bgonsolidation of DSO Information System

= -@verlng
“®iSmart Ration Card Information System
—  ®Smart FPS License Information System
= ® [nventory Management System
® Major Reporting System
® Parallel connectivity with HO — GSCSC Module for
Allocation and Inventory information

e [ntegration




' opos‘m‘ﬁ“F'Solution : Smart 7 Modules

BMbdule — VII (HO-GSCSC Module)
SNEEImplLeisativnanEEacNBiice = GESESEWhIch
IEIRIYARCIUCES

BNEonsplidation of Dy.Mgr (Gr-IT) Information System and
:-purchase and payment system covering
SSiinventory Management System

il o

& 5 Fihancial Accounting System

! P

=

= ?""”’:‘ % Bank Reconciliation System

oy —
— _—-"
il e
_-—-

e ¢ Cost Control System
| ¢ Major Reporting System

. Parallel connectivity with HO — Secretariat / Directorate Module
for Allocation and Inventory information

® [ntegration



".‘B?‘bposed Technology

Smgnt Ration Cardlisigiven to all ration® card nolders
(imicizly only AAY BPL and APL getting| Kerosene)

Jf]JFrPF ¢ £)6)c){|=E

UsENoifelection data with EC perm|55|on and thereafter
rlrfﬁ only: persons; below: 18" years

S arlt Reaming Ration Card is given to the needy.
F- 20 DIE,
i mart ficense Is given to all FPS.
,_M__Smart Identity Card is given to all Civil Supplies

=

= = Employees.
Smart License becomes the data carrier for FPS and
“Monitoring instrument for black marketiers

Fully automation of current distribution system.

Government can immediately start with Module — I, II
and ITI. Thereafter other modules can be implemented.
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Cost Estimate

COMPUTERS

POS Terminals

(Rs)

(Rs)

—

TOTAL INVESTMENT AT ALL ZONAL / TALUKA OFFICES 229|OFFICES 1013787580 1013787580
TOTAL INVESTMENT AT ALL FPS 16500FPS 1823250000 1509750000
TOTAL INVESTMENT AT ALL GODOWN CENTRES 192|OFFICES 99328896 88128000
TOTAL INVESTMENT AT ALL DSM OFFICES 26|OFFICES 20603700 20603700
~[TOTAL INVESTMENT AT ALL DSO OFFICES 26|0FFICES 13713700 13713700
| TOTAL INVESTMENT AT ONE FCS & CAD, GOG OFFICE 1|OFFICE 2145654 2145654
- TOTAL INVESTMENT AT GSCSC HEAD OFFICE 1|OFFICE 2677784 2677784
TOTAL INVESTMENT OF THE PROJECT 0 2975507314 2650806418




avinmlnvestment = a Gujarati app!_oach

Food, Civil Supplies and Consumer Affairs Department, Government of Gujarat.
Estimated Savings on various costs and subsidy due to PDS Computerisation
<--GOl Rates-(-Rs/Kg or Ltr.)

Sr. ltem Scheme Unit
1 2 3
1 Wheat AAY

BPL
APL
2 Rice AAY
BPL
APL
3 Maize AAY
BPL
4 Bajara AAY
BPL

5 Palmolien Oil AAY/ BPL

6 Lew Sugar |AAY/BPL

7 lodised salt ' TPDS

8 Kerosene TPDS
Total

of
Qty.

4
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
KL

Qty.| 20%" of Purch. Landing

sold
during

2007-08

5
150865
231064

38229
139958
250694

50073

2323

2233

1415

1427

12000

66444

5625
955728

Qty.| Price/
sold MSP
6 7
30173 10.00
46213/ 10.00
7646 10.00
27992 11.70
50139 11.70
10015 11.70
465  8.40
447  8.40
283  8.40
285 8.40
2400  60.00
13289  13.02
1125
191146/ 25.70

Issue Subsidy

Cost$ Price
to the
State
8 9
16.00 2.00
16.00 4.15
16.00 6.10
18.73 3.00
18.73 5.65
18.73  8.30
13.44  1.50
13.44  3.00
13.44  1.50
13.44 3.00
68.50 53.50
13.75 13.50
41.12 8.95

by
GOl

10
14.00
11.85

9.90
15.73
13.08
10.43
11.94
10.44
11.94
10.44
15.00

0.25

32.17

Purch.| Landing
Amount Amount, Amount Amount

11
30.17
46.21
7.65
32.76
58.68
11.72
0.39
0.38
0.24
0.24
14.40
17.30
0.00
491.24
711.39

12
48.28
73.94
12.23
52.42
93.89
18.75

0.62
0.60
0.38
0.38
16.44
18.27
0.00
785.99
1122.21

*Note: It has been mentioned in ORG-MARG Survey 2005, that diversion of PDS quota in Guijarat is about 27%.

$Note: It has been observed that Landing Cost of the foodgrains at State Warehouses of FCI turns out to be

about 60% more than the pur.price.
L — o s s =

> <-GOlI Amount in Crores for 20% Qty.->

Issue Subsidy

13
6.03
19.18
4.66
8.40
28.33
8.31
0.07
0.13
0.04
0.09
12.84
17.94
0.00
171.08
277.10

14
42.24
54.76
7.57
44.02
65.56
10.44
0.55
0.47
0.34
0.30
3.60
0.33
0.00
614.92
845.10



'Savinmqnvestment —a Gujarati approach

Food, Civil Supplies and Consumer Affairs Department, Government of Gujarat.
Estimated Savings on various costs and subsidy due to PDS Computerisation
<---GOG Rates-(-Rs/Kg or Ltr.)------- > <-GOG Amount in Crores for 20% Qty

Sr. ltem Scheme Unit Qty.
of sold
Qty. during
2007-08

1 2 3 4 5
1 Wheat AAY MT 150865
BPL MT 231064
APL MT 38229
2 Rice AAY MT 139958
BPL MT 250694
APL MT 50073
3 Maize AAY MT 2323
BPL MT 2233
4 Bajara AAY MT 1415
BPL MT 1427

5 Palmolien Oil AAY/BPL MT 12000

6 Levy Sugar AAY/BPL MT 66444

7 lodisedsalt TPDS
8 Kerosene TPDS

Total

MT 5625

20%*
of
Qty.
Sold

6
30173
46213

7646
27992
50139
10015

465
447
283
285

2400

13289
1125

KL 955728 191146

Purch. Landing

Price
from
GOl/
Supl.
15
2.00
4.15
6.10
3.00
5.65
8.30
1.50
3.00
1.50
3.00

67.48

1.78
8.95

Cost

16
2.88
5.04
7.00
4.01
6.64

10.00
2.36
3.91
2.36
3.91

77.47

2.13
9.50

Price
to the
Cust.

17
2.00
2.00
7.00
3.00
3.00

10.00
2.00
2.00
2.00
2.00

48.35

1.00
9.50

Issue Subsidy Purch. Landing

by Amount Amount

GOG

18
0.88
3.04
0.00
1.01
3.64
0.00
0.36
1.91
0.36
1.91

29.12

1.13
0.00

19
6.03

19.18
4.66
8.40

28.33
8.31
0.07
0.13
0.04
0.09

16.20

0.00
0.20
171.08
262.72

20
8.69
23.29
5.35
11.22
33.29
10.01
0.11
0.17
0.07
0.11

18.59

0.00
0.24
181.59
292.75

*Note: It has been mentioned in ORG-MARG Survey 2005, that diversion of PDS quota in Gujarat is about 27%.

$Note: It has been observed that Landing Cost of the foodgrains at State Warehouses of FCIturns out to be

about 60% more than the pur.price.

Issue Subsidy
Amount Amount

21
6.03
9.24
5.35
8.40

15.04
10.01
0.09
0.09
0.06
0.06

11.60

0.00
0.11
181.59
247.68

22
2.66

14.05
0.00
2.83

18.25
0.00
0.02
0.09
0.01
0.05

6.99

0.00
0.13
0.00
45.06



SavingS?Fl‘.Eanestment — a Gujarati approach

Food, Civil Supplies and Consumer Affairs Department, Government of Gujarat.
Estimated Savings on various costs and subsidy due to PDS Computerisation

Sr. ltem Scheme Unit <-Est.Savings-two forms->
of Landing Cost Total
Qty. of GOl plus Subsidy
Hand.Chrg GOI+GOG

of GOG on 20%

1 2 3 4 23 24
1 Wheat AAY MT 50.93 44.90
BPL MT 78.05 68.81
APL MT 12.92 7.57
2 Rice AAY MT 55.25 46.85
BPL MT 98.86 83.81
=E APL MT 20.46 10.44
3 Maize AAY MT 0.66 0.57
BPL MT 0.64 0.55
4 Bajara AAY MT 0.40 0.35
BPL MT 0.41 0.35
5 Palmolien Oil AAY/ BPL MT 18.84 10.59
6 Levy Sugar AAY/ BPL MT 18.27 0.33
7 lodised salt ' TPDS MT 0.04 0.13
8 Kerosene TPDS KL 796.50 614.92
Total 1152.24 890.17

*Note: It has been mentioned in ORG-MARG Survey 2005, that diversion of PDS quota in Gujarat is about 27%.
$Note: It has been observed that Landing Cost of the foodgrains at State Warehouses of FCl turns out to be
about 60% more than the pur.price.






S
BENEEFITS TO THE GOVERNMEET —

SNVIGSiRaceurate, temper proof and' digitaly signed
[SEEG Smart Ration Card, Roaming| Ration Card
NENEPS PEr it torthe PS5 el drtustavordingrany
'/mrJ f manipulation.

J ;pulatlon [-any, can be easily traced out.
J lea O Ration card can be stoped.

ESSEPlani can be given to the inspectors to perform
?:‘t’hecklng of Information in time and issuing correct
= cards in time. Thus accountability can be
~ achieved.

® Security features of the computer network can
assure security, integrity and accountability.

® Elimination of Ghost Cards




S
BENEEFITS TO THE GOVERNMEET

BRSEVinGs on investment) related expenses and
sUIBIEVAIDECALISE, Off HECHEASE!/ removal of Ghost
arels,

PRSEINE ~card Can be used number of times

J Mw accliiate temper proof and digitally signed
g ient to the FPS and thus avoiding chances for

cm—

— M3 practlces and manipulation.

ght Ration to Right Person on Right Time - that is
= _'. ultlmate objective of food security can be achieved.

®: Black marketing and malpractices can be curbed

® Proper weight-age to the various people under
Various categories in various locations.

¢ Management of various schemes becomes easy.




S
BENEEFITS TO THE GOVERNMEET

cm—

AGmRIstration; of the Government bECOmME more
i‘rrjj'J'r)r [ [———eem——
_cu/ BCCess off Iatest data and reports by respective
rJlJFJ’Jﬁ

> Dljife Srent types of MIS reports can be generated

— Inst antly.
S S REmOoVes communication gap between different

.' PIDS agencies and improves administration.

® Activity time gap analysis can easily trace out
malpractices and gray areas. This improves
governance.




——
BENEEFITS TO THE GOVERNME_I!T

o

=

PRDIIENIEr0N line availability off steck information JL T
coriceot celpl oe clclgejtac] ciricl ezlp) Steje) e)eisiele dlgle]

SAeBtiage/lLosses can be easily analyzed and
cogitrelleef

SNEBHOWN capacity utilisation increases.

SSESEEd), accuracy, security, accountability and
?Zt“Fansparency becomes the characteristics of the
= process due to digital world.

o Quantity as well as Financial reconciliation becomes

easy and faster. This gives additional advantage
OVer unnecessary interest loss.

® Peoples participation increases as information
related to stock with FPS is shared instantly. 43




cm—

S
BENEEFITS TO THE GOVERNMEET

SNGaraholders gets; theireligible guota; as they: are
WEINIOFMEC awOUL tRErENIGIvINILY CHtErd.

J Man’a off Reliefi operations becomes easy
AIESCIENLITIC.

PMAiernatie employment and business possibilities

B Gal be provided to the educated unemployed

::—F".iqp'

— youth.

—

— e EPS System can be used as Village Information
Centre

® Consumer satisfaction is achieved.
e Data Mining (Single Statewide Unified Data)




BENEFITS TO THE GOVERNMENT

I5) |zitls Stage; Govt can think off even cennecting
calrcls wital Bt cubeets) PDgeje, clnleh el gglelcle
REMISUiEtioN SEction SO that information can be
lJer 2@iat one point and card holder need not to
IEMIEIFOIFINclusion or removal of name from the

cm—

card.

‘J,,..‘.

A ter inclusion of the detail like PAN no., election

~ areas Jpersonal detail and health related deta|I i
- these cards are expanded as Citizen Card then
“there could be lot of improvement in overall
administration.

® As ration card is a popular procedure it is easy to
intreduce Citizen Card through Ration Card.




BENEFITS TO THE GOVERNMENT

Fligt r 8s proved t_hat any. card Whese
I RNCENSMIOL EStaBIISIHET FSUCHFCards are
mEEly raillire.

GOy ernment can use single card with multiple
poses

= ““ovt can easily cross verify the card data with
: p:,-censes data.

= Govt. can save huge amount of related
-~ [nvestment, costs and subsidies.




Time Estimate for the Smart PDS (Computerisation of PDS) Project

Sr.

Activity List

Ela

psed Time (weeks)

1

2

3

4

5

6

7

8

9

10

11

12

PHASE-I

Smart PDS - Concept Presentation & Initiation

Formation of IT Committee & Core Committee

Meeting of IT Committee

Appointment of an IT Consultant

Preparation of RFP Documents

Detailed study of the system

Detailed study of existing resources

Study of training and manpower requirements

Review of database requirements

Review of communications requirements

Review of Network design and hardware requirements

Review of disaster Management

Review meetings with stakeholders

Draft report presentation and preparation

Final report presentation

Xl —|Z|[DO|m|O|O|m| >

Preparation of RFP

Tender Management

Publishing of Notice Inviting Tenders

Last day for submission

Opening of technical bid

Finalising technical bids

Opening of Financial bids

Finalisation of bidder

DO oljorjoifoijfoi|O| O W N| —

Oluiluli=liellslpy

Award of Contract




e — N

"70,e-GC ERNAN WITHOULJ,
HINKING MUCH ABOUT "WHETHER
;fTECHNOLOGY WILL HELP ?”

* = HOSE WHO CHANGE THEMSELVES

--.
-
i -—l.-
— _—-"
— e
—

THEY ONLY SURVIVE IN LONG







