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• PC – SeMT will report to the IT 
Secretary / designated officer from 
State Nodal Agency. He will be of 
Program Management Domain.

• Legal function to be outsourced to a 
state level Legal firm on retainer 
basis

• Numbers as per CCEA note – 14

Function No. of Persons Ideal Level

Overall management 1 PC – 1

Program Management 3 SC – 1; C – 2

Financial Management 3 SC – 1 ; C – 2

Technology Management 3 SC – 1 ; C – 2

Change Management 3 SC – 1 ; C – 2

Total 13

PC – SeMT

Program Management

Capacity Building Technical Appraisal; 
Design & 

Architecture

Change Management

Business Process 
Reengineering

Technology 
Management

Financial 
Management

Legal

Financial Appraisal & 
Viability Analysis

Inter Agency 
Coordination; 

Project Monitoring

Contracts & 
Procurement
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• PC – SeMT will report to the IT 
Secretary / designated officer from State 
Nodal Agency. He will be of Program 
Management Domain.

• Numbers as per CCEA note – 7

Function No. of Persons Ideal Level

Overall Management 1 PC – 1

Program Management 1 C – 1

Finance Management 2 SC – 1 ; C – 1

Technology Management 2 SC – 1 ; C – 1

Change Management 1 C – 1

Total 7

Financial Management Technology Management Change ManagementProgram Management

Capacity BuildingTechnical Appraisal

Business Process 
Reengineering

Legal

Financial Appraisal & 
Viability Analysis

Contracts & Procurements

Design & ArchitectureProgram Management

Interagency Coordination

PC – SeMT
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• PC – SeMT will report to the IT 
Secretary / designated officer from State 
Nodal Agency. He will be of Program 
Management Domain. 

• Numbers as per CCEA note – 4

Financial Management Technology Management Change ManagementProgram Management

Capacity BuildingTechnical Appraisal

Business Process 
Reengineering

Legal

Financial Appraisal & 
Viability Analysis

Contracts & Procurements

Design & ArchitectureProgram Management

Interagency Coordination

PC – SeMT

Function No. of Persons Ideal Level

Overall Management 1 PC – 1

Program Management 1 C – 1

Finance Management 1 C – 1

Technology Management 1 SC – 1

Change Management 1 C – 1

Total 5
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