Vision for an Inclusive Society,
Inclusive Economy- Touching the
Unreached Through the Mobile
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NeGP Vision
(adopted by the Government in 2006)

i : : 3
Make all Government services accessible :

to
the common man in his locality
through

Common Service delivery outlets and ensure eff{:yein
: transparency & reliability of such services at :
affordable costs to realise the basic needs of the
common man



27 Mission Mode Projects implemented at
Central, State and Local levels

7
Integrated
MMPs



Significant challenges exist

“The second challenge is to deepen and broadesgineda
for inclusive development; and to ensure that wiovidual,
community or region is denied the opportunity totisgpate
In and benefit from the development process”

Hon’ble Finance Minister, during
his budget speech on 6th July 2009

Half a century after Independence, we are stilfriam being
truly Inclusive in a real sense..
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Source: RFAS 2003



How do we touch every citizen, especially the
unreached, unbanked, un-included Aam Indian

This Is the dreamnd intentand
goal of NeGP

This Is what we strive for each day



What is the One inclusive Indian
process which the world looks at
with awe



42 Crore citizens
exercised their franchise
In our general (Lok
Sabha) elections this
year.

Total number of existing ‘Mobile phone’ connections
surpasses this number and continues to grow at a
scorching pace!



Never before has the world seen such rapid social
acceptance of a technology

Technology —
Simple to use AND Affordable
AND provides great Value



Can we ride the
mobile juggernaut?

Let’s do it to vanquish Exclusion- Social,
Economic...



i . .
Make all Government services accessible :

to
the common man in his locality
through
Common Servicelelivery outletsand ensure ¢
efficiency, transparency & reliability of such sees:

at affordable costs to realise the basic needseof it
common marf :



Riding the mobile juggernaut

Revisioning MMPs with this
growing power in the “Aam
Aadmi’s Mutthi”

Point of access: shifts from a distant
Physical location to the human
fingertip



NeGP Mission mode projects (MMPSs)

Central (9)

« Income Tax

» Central Excise

» Passports/Visa
e Immigration

* MCA 21

* Pensions

« e-Office

e Insurance

i
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State (11) Integrated (7)

e e-Biz
Land Records - 1
Land Records - NLRMP

Transport * India Portal
Treasuries e« CSC
Commercial Taxes « NSDG
Gram Panchayats

» e-Courts

Municipalities
Police - CCTNS

e-Procurement

e-District
’| E

NeGP ALSO COVERS

Distribution
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Additional 5 state-specific projects | Bharat Nirman, Rural Employment
such as Health, Education, Public

Guarantee Schemes, to use adopt e-
Governance as also automation
techniques from the inception stage




Inclusive India means...

Including the Bottom of the economic Pyramid- where
most of our citizens are..

C K Prahalad’s 12 principles of innovation for theB
1. Focus on quantum jumps in price performance
relationship

2. Hybrids — creatively combine advanced technologigls
existing & evolving infrastructure

3. Scale of operations — experiments must be comairci
scaleable

4. Sustainable development
Product functionality different from developedrkets

6. Process innovation to make product affordableHer
poor

o1



Inclusive India means...

Including the Bottom of the economic Pyramid- where
most of our citizens are..

C K Prahalad’s 12 principles of innovation for theB

7. Deskilling work / services

8. Educate customers in appropriate use of products
services

9. Design for hostile infrastructure
10. Interface design to be appropriate and adaptable

11. Design Distribution systems for both dispersedlrand
dense urban markets

12. Challenge conventional wisdom, break existing
paradigms

Applying these principles to the
Mobile Governance context would be the key



This Nokia Rural Marketing Van campaign —
“Aapke Jeevan Ki Dor” is symbolic of this innovative steak
mobile Governance through NeGP linked to this Dor !






Together we can make this happen

Thank You

Dharmarajan Krishnan
Principal Consultant & Advisor
National e-Governance Division

DIT

krishdharma@gmail.com
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AGRICULTURE MMP

e-Services Operation Proposed
al

Information to farmers on agricultural

inputs 4

Information on Govt. schemes to farmers v

Information on soil test based v

recommendation

Information on crop management practic v

FUNDS

STATUS | CONCEPTUALIZATION |




|

» Automated, personalized expert advise to farmers

» Creation of a farm
specific database

» Using multi-modal
mobile interface, for
leveraging User
Generated Content

» Multi-lingual Voice
Interface, Video, Text
Interface



|

* A multi-media interface to interact with agricultural experts

* An automated
aggregation interface
at the expert’s end

* A call-centre like
interface, personalized
information pops up at
the expert’s end when
farmers call



12 33 4.

Scheme envisages identity related services beadem
avalilable electronically

 Enabling fast, convenient identification of person
Establishment of individual identity less cumbe&nso

Electronically accessible identity services to
 Facilitate delivery of targeted e-govt services
« Enable financial / banking services

Biometric information could be integrated with tdéD
database

UID can be integrated into delivery of all e-gov &
banking services and other flagship programmes



12 33 ' 3.

o CLI of Mobile as first level Identity
« Password for stronger ldentity
* Voice Biometrics for very strong identification

* Possiblilities
. Can work in parallel with the base UID card

. Can be a mapping from Unique ID to the mobile namb
. Can work best with a number portability regime
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3. 6/ 7

Mobile communications infrastructure already readhe unbanked
Driven by players with different target marketsnfrbbanks
Can harness the power of new distribution netwbsk$ransactions

beyond conventional merchant PoS or AT&dsh as
e airtime merchants
e Bharat Nirman CSCs can be roped into the network

Lower transaction costs than conventional banking
Introduces the unbanked to a means of financialagament
Strengthens economies by encouraging trade andeitsark



6 / ' 0

In addition to running up a telephone bill through
his mobile a person should be able to

e Pay and receive money
e Accumulate positive cash balances through paymeatk to his account
 Make payments through the mobile

e Convert the accrued balance into cash at a correitbank / other
authorized outlet

Use all these services

* Without a need to open a conventional bank account
e Using the basic functionality of a mobile
* Within certain monetary limits



Benefits

e Quantum increase in the reach of financial sesvice

* Boost to coverage of mobile services due to irsgda
profitability

* Bringing a huge volume of financial transactiomsier
the tax / regulatory radar



3. 6/

 M-banking needs to abide by several regulatoryalosrelated to:
» Banking
 Telecom
 Payment System Supervisors
e Anti-money Laundering Systems

 The overlap of regulations raises the risk of dowation failure

Example:

“Only banks which have been permitted to provideoNéo
Banking Transactions by the RBI shall be permitteldunch mobile
based pre-paid payment instruments”



Current Scenar' 5

/
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“Only Banks which are licensed and supervised in
India and have a physical presence in India willg@gmitted to offer
mobile banking services”

“The services shall be restricted only to customefs
banks and/or debit/credit cards issued as per exeidi guidelines”

“Banks should put in place a system of documengdbas
registration with mandatory physical presence oéithcustomers,
before commencing mobile banking service”



6 /

“m-banking may just end up as an
added channel for already banked
customers



Facilitates plethora of transactions associated wi
International trade

Each consignment involves multiple agencies
e Customs, DGFT, Banks, Custodians (Ports, Airp@ts)cor)

Individual agencies work on automated workflowdxhs
applications

Can we not enable importer / exporter to track staof
his application / consignment through mobile ?



1. cal
: 3. ReSponSeS:
action

2. \nter tCOHVerted to
Student _‘r‘\\,emacu\a‘ Voice Engine €Xt ang
\_anguage Posteq

Job Portal

*Running Trials in Rural Tamil Nadu
* Over 500 resumes filled on Voice in 1 month
» Job seekers don't need to visit Internet cafes to submit resumes

i



Annexures
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