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National e-Governance Plan (NeGP)
Vision

“Make all Government services accessible to the
common man in his locality, through common service
delivery outlets and ensure efficiency, transpayeiac
reliability of such services at affordable costs to
realise the basic needs of the common man.”
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Strategy to realize vision

Centralized Initiative, Decentralized Implementatio
Focus on Services & Service levels

Ownership and Central Role of Line Ministries/State
Governments

Emphasis on Public Private Partnerships (PPP)
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Implementation Components of NeGP

Implementation Framework

e-Infrastructure
Web Enabled Delivery of Public Services
Capacity Building, Awareness, Communication

Standards, Quality and Security
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e-Infrastructure

State Wide Area Networks(SWAN)
e Secured network for Government functioning
e Connecting State HQs, District HQs, Blocks HQs
e Min. 2 MbpS Bandwidth 4Mbps between SHQ and DHQ)
State Data CenterdSDC)
o State of art Data Centers at each of 35 States/UTs
* Housing all applications and databases
e e-Delivery of G2G, G2C and G2B services
o State Portals, State Service Delivery Gateways
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e-Infrastructurecontd)

Common Services CenteréCSC)

 More than 100,000 tele-centers in 600,000 villages.
e Broadband internet enabled connectivity

e Implementation through PPP
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Common Services Centre

Common Service Centre Full connectivity for
Multiple Services G2B, G2C, B2B, B2C, C2C, C2G Services
Multiple Transaction Points Broadband, TV

Edutainment

Multi-functional
space for group
inleraction
Entertainment
Training
Empowerment

G20 Communication

Common Information
Dissemination

for all G20 communication.
Health, Education,
Agriculture, IIRD,
Employment, Rights,
Disaster Warnings etc. g

it
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E-Governance &
E-Services

Transactions:

Market, Banking
Records & Information
Documentaltion

Digital Services

Travel & Transport
Post & Telecom

Information C2G Kiosk

Interactive kiosks Grievances
Yoice and Complaints
Local Langnage Requests
Interface Suggestions
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CSC Connectivity Plan

» CSC locations already covered (Broadband Enabled)

— On ADSL 2+ 21,439
— On EVDO : 650
Total : 22,089
e Additional CSC locations planned to be covered
— On ADSL 2+ : 9,039
— On Wi-Max (ph-1) :10,909
— On WiMax (ph-2) : 52,259
— On EVDO 1,443
— Other Technology : 540
— Total . 74,190
« Total CSC locations that can be covered by BSNL
using all types of access Technologies 196,279

CSC locations to be covered by NIC using VSAT : 200
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e-Governance Servidgelivery Strategy
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Public services closer home
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e-Forms

. A single gateway for information and citizen seedat¢hrough
- Online public services to the citizen via Statet&ler
- A front end application mechanism through e-Forms
- All public service forms in an ‘e’ repository

- Enable CSCs to collect user charges

Facilitate online payments
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Web Enabled Public Services

Mission Mode Projects
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Capacity BuildingandAwareness

Support to State e- Mission Teams (SeMTSs)
Support to Central Project e-Mission Teams (CPeMTs)

Support to State Administrative Training Institutes
Training/Orientation of stakeholders
Creating awareness regarding NeGP
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Standards, Quality and Security

National Policy on Open Standards

Localization and Language Technology Standards,
Biometrics, Digital Signature, Interoperatibilitycet

Quality Assurance & Conformance
Network and Information Security
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e-District scheme ( National roll-out)

Aims to target

high volume services at districtdiev

currently not covered by any other MMP
e-Services to be delivered through CSCs

Pilot e-District
States and 36

Nation-wide ro

Project being implemented acrods 1
DIStrICtS

| out of e-District MMP planned

— Estimated outlay : Rs. 2400 crores
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Challenges in Implementation of NeGP

— Accelerating the implementation of MMPs

— Involving the State Governments proactively in
delivery of G2C services

— Positioning of Professional resources in State &
Central Government critical for success of NeGP
projects

— Operationalization of National e-Governance
Division (NeGD)
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State Wide Area Network (SWAN)

Approved outlay: Rs 3,334.00 crore; Sanctioned: B41% cr.
Proposals from 33 States/ UTs approved

Implementation completed - 7 States/UTs

Implementation in advanced stage - 12 States /UTs

Implementation in all States/UTs to be completedinye, 2010

W@Il:c;-mﬁﬂ AT



State Data Center (SDC)

« SDC planned for each State to host State-level \wefBance
Applications/Data and act as Data repository

» Approved outlay : Rs.1623.20 crore; Sanctionedi®&.50 cr.
* Proposals of 31 States/UTs have been approved

o 20 SDCs expected to be set-up & operationaliseglibg, 2010
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Public services closer home

Common Services Centers (CSCs)



State Portal, State Service Delivery Gateway
(SSDG), e-Form Application

* Project will enable:

— Citizens to download forms

— Submit their applications electronically with thelihof e-Formshosted on
the State Portal (SP)and routed through a commearvices gateway

e Project will guarantee:

— Assured electronic delivery of the request fromditigen to the specified
field office of the government department

— The electronic acknowledgement of successful subamsf Application /
Request from department to the citizen

— Ascertaining the status of Application / Requesirat point in time

(T



Capacity Building Scheme (CB Scheme)

Approved outlay: Rs. 313 crore (DIT share Rs 189158 ACA share Rs. 123.42 cr.)
Released Rs. 109.53 cr. (DIT - RS. 62.90 cr. , ARSA46.63 cr. )so far
Key Components

— Setting up of Empowered Committee at DIT, Gol

Setting-up of State e-Governance Mission Teams &M

— Imparting specialized training, organizing orieittatprogrammes for SeMTs, Policy
and Decision makers

— Strengthening Training Institutions in States
Empowered Committee (EC) constituted to overseentpbementation of the scheme
Guidelines for setting up of SeMTs and organizingifiing issued

A Capacity Building Management Cell (CBMC) has bsetrup in DIT for overall

coordination and implementation




Awareness and Communication
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Key MMP
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Operational

Name allocation to a new company

Incorporation of a company

Annual filings

Viewing of public records

Issue of certified copy of documents
Registration charges

CAAAAANA

Increase in authorized capital
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eServices | Operational | Proposed _

Information to farmers on agricultural inputs
Information on Govt. schemes to farmers
Information on soil test based recommendation
Information on crop management practices
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Information on weather and marketing of
aariculture produce

Co " (2 " I

—




6 &

Operational

Vehicle Registration Services v 4 v
Driving License Services v 4

Smart Card based RC and Driving License
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Operational

Issue of Trade License and NOC

House Related Services
Certificates such as Birth, Death, solvency,

Dissemination of Information on internal
processes of Panchayat such as agenda,
voting, resolution etc
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