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1. BACKGROUND

India witnessed initial attempts towards implemgataof e-government with a focus on
networking government departments and developifigpise government applications in
the areas of defense, economic monitoring, planamdythe deployment of IT to manage
data intensive functions related to elections, esndax administration etc. These
applications during the 1970s, 1980s and early 49ff@used on automation of internal
government functions rather than on improving ettizervice delivery.

The efforts of the National Informatics Center (NI@ connect all the district
headquarters during the eighties was a very sagmfi development. From the early
nineties, IT technologies were supplemented by t€hnologies to extend its use for
wider sectoral applications with policy emphasigeaching out to rural areas.

While the emphasis has been primarily on automaaod computerization, state
governments have also endeavored to use ICT tawlse$tablishing connectivity,
networking, setting up systems for processing mgtion and delivering services. At a
micro level, this has ranged from IT automationnidividual departments, electronic file
handling and workflow systems, access to entitlésmeublic grievance systems, service
delivery for high volume routine transactions swah payment of bills and taxes, to
meeting poverty alleviation goals through the praor of entrepreneurial models and
provision of market information.

2. INTRODUCTION TO NeGP

The Plan seeks to lay the foundation and proviéertipetus for long-term growth of e-
Governance within the country. The plan seeks tater the right governance and
institutional mechanisms, set up the core infrastme and policies and implement a
number of Mission Mode Projectt the center, state and integrated service lewels
create a citizen-centric and business-centric enuent for governance.
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The Government approved the National e-Governatae @eGP), comprising of 27

Mission Mode Projects (MMPs) and 8 components, ay M8, 2006. The Government
has accorded approval to the vision, approach,tegtya key components and
implementation framework for the NeGP. However, dipproval of the NeGP does not
constitute a financial approval for all the MMPsdacomponents under it. The
existing/ongoing projects in the MMP category, lgeimplemented by various Central
Ministries/State departments/States would be dyitalbgmented/enhanced to align them
with the objectives of NeGP.

Key observations made while endorsing the Plan

o Adequate weightage must be given for quality andedpof implementation in
procurement procedures for IT services

Incorporation of suitable system of incentivizatmfrstates to encourage adoption
Trend of delivery of services through common sexvgentres should be encouraged
and promoted

Wherever possible services should be outsourced

Full potential for private sector investment shobddexploited

Connectivity should be extended up to block leliedbigh NICNET/ SWANSs
Government Systems R&D to be undertaken
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NATIONAL E-GOVERNANCE PLAN-BACKDROP

o Hon'ble Prime Minister's Announcement (15th AuQsr?)
As stated under the Hon'ble Prime Minister's 15drtgnt initiatives announced on
Independence Day 2002, Government intends to imgiéna comprehensive
programme to accelerate E-Governance at all lez¢h@ Government to improve
efficiency, transparency and accountability at@wernment — Citizen interface.

An extract of the Hon'ble PM's announcement asdaddence Day 2002, pertaining to
E-Governance is reproduced as under:

“The Ministry will implement a comprehensive prognae to accelerate E-Governance
at all levels of the government to improve efficiertransparency and accountability at
the Government-citizen interface. ...."

Hon'ble Prime Minister's Statement at National Depenent Council (December,
2002)

National Development Council (NDC), while approviting Tenth Five year Plan has
directed that four Empowered Sub-Committees be uget One of these Sub-
Committees set up by the Planning Commission ont 34arch 2003 is for
Governance Reforms including E-Governance, Chdiedeputy Prime Minister
An extract of the PM's statement at NDC (Dec, 2Q@#}aining to E-Governance is
reproduced as under:
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“E-Governance, which can contribute significantly better governance, is a major
thrust of the Tenth Plan. ........... | urge all concdrteeimplement this strategy. ”

Priority Agenda approved by Cabinet (September,2003

In the priority Agenda Approved by the Cabinet ep&mber 2003, Implementation
of National E-Governance Action Plan has been asmbhighest priority and
identified as Item No.1 under Category 1 for revigmthe Hon'ble Prime Minister
directly.

A Core Group on Administrative Reforms(CGAR)
A Core Group on Administrative Reforms (CGAR) hag constituted in March
2003 under the Chairmanship of Cabinet Secretary to
o Draft plans for phased, time-bound prioritized atwp of E-Governance in
Government of India.
o ldentify Core Mission Projects in E-Governance

From the various announcements stated above arattioms taken at the administrative
level, it can be see that introduction of E-Goveog in the Central
Ministries/Departments and at the States/UTs leva$ been accorded highest priority.
Department of Information Technology jointly withepartment of Administrative
Reforms & Public Grievances (DAR&PG) prepared aitiatl E-Governance Action
Plan for implementation in the Government at that&eand States and was presented to
the Hon'ble Prime Minister which has been appraagatinciple.

Apex Committee for NeGP

An Apex Committee for NeGP has been constitute@3fhAugust 2004 for overseeing and
providing policy directions for implementation oESP & ensuring inter-ministerial co-
ordination. This Committee is under the chairpessgm of Cabinet Secretary.

The composition of apex Committee is as follows:

(i) Cabinet Secretary Chairman
(i)  Finance Secretary Member
(i) Secretary, Department of Expenditure Member
(iv) Secretary, Planning Commission Member
(v)  Secretary, Department of Personnel & Training eniber

(vi) Additional Secretary, Department of Adminigive Member
Reforms & Public Grievances
(vii) Secretary, Department of Information Technology NdemConvener

4. NeGP VISION

The NeGP aims at improving delivery of Governmenviges to citizens and businesses
with the following vision:
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“Make all Government services accessible to the @omman in his locality, through
common service delivery outlets and ensure effigiginansparency & reliability of
such services at affordable costs to realise thedioaeeds of the common nian.

5. THE FRAMEWORK FOR E-GOVERNANCE

As depicted in the diagram below, the E-Governanasmework would include Back-
ends (databases of the different government aggncservice providers, state
governments etc.), Middleware and the Front-end/elgl channels (home PCs, mobile
phones, kiosks, integrated citizen service cengge} for citizens and businesses. The
Middleware comprises of communication and secunitfyastructure, gateways and
integrated services facilitating integration ofeintiepartmental services.

GOl Mobile
Agencies
I Home PCs
| elndia !
Service "gegr?ted
Providers frastructure Service
E
. Cyber Cafes
State
Agencies Kiosks

»

. NATIONAL E-GOVERNANCE STRATEGY

Centralized Initiative, Decentralized Implementatio

Identify services to be targeted

Prioritize Services ( Mission ), Identify measurabegrvice goals (Outcomes)
Identify, Appoint & Empower Mission Leaders

Create mechanism for effective Private Sector gigdtion

Put in place a common Infrastructure, Policiesn&aads and Framework.
Service delivery through Common Service Centres

Think Big, Start Small and Scale Fast
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o All services supported by 3 infrastructure pilléosfacilitate web-enabled Anytime,
Anywhere access

Connectivity: State Wide Area Networks (SWANS)/NIEN

National Data Bank/ State Data Centres ( SDCs)

Common Service Centres (CSCs) primary mode of esliv

O OO

7. MAJOR COMPONENTS THE NATIONAL E-GOVERNANCE PLAN

7.1 Core Policies

7.2 Core Projects

7.3 Core Infrastructure

7.4 Support Infrastructure

7.5 Human Resource Development and Training
7.6 Technical Assistance

7.7 Awareness & Assessment

7.8 Organisational Structures

7.9 R&D

8. CORE PROJECTS (MISSION MODE PROJECTS)

S.No Mission Mode Projects Line Ministries/ Departments
responsible

Central Government Projects

01 Income Tax Ministry of Finance/Central Board
Direct Tax

02 Passport Visa & Immigration Project Ministry of External Affairs/Ministry o
Home Affairs

03 MCA21 Department of Corporate Affairs

04 Insurance Deptt. Of Banking

05 National ID Ministry of Home Affairs

06 Central Excise & Customs Department of Revenue/Central Boarc
Excise & Custom

07 Pensions Deptt. Of Pensions & Pensioners well
& Deptt. Of Expenditure

08 Banking Deptt. of Banking

09 e-Office Department of Admin. Reforms & Pub
Grievances

State Specific Projects

01 Land Records Ministry of Rural Development

02 Road Transport Ministry of Road Transport &hivay

03  Property Registration Department of Land Reszs
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04
05
06

07
08
09
10
11

Agriculture Department of Agriculture & Cooperati

Treasuries Ministry of Finance

Municipalities Ministry of Urban Development ai
Poverty Alleviation

Gram Panchayats Ministry of Rural Development

Commercial Taxes Ministry of Finance

Police (UTs initially) Ministry of Home affar

e-District Department of Information Technology

Employment Exchange Ministry of Labour & Emplogmh

Integrated Service Projects

01

02

03
04

05
06

07

8.1

O 0O O0OO0Oo

(@)

EDI (E€Commerce Ministry of Commerce and Industry
Formatted transaction of busin

documents ( invoice, Purchase an

electronically

E-Biz Department of Industrial Policy
Single window Government to businiPromotion / Department of Informati
portal offering services for the complTechnology

lifecycle of business.

e-Courts Ministry of Home Affairs

e-Procurement Director General of Supplies a
Disposals (DGS&D),

Common Service Centres Department of Informatiechnology

India Portal Department of Iformation Technology

Single window web based delivery Department of Administrative Reforr
information and Government servicesand Public Grievances
the national level

National e-GovernancBervice Deliver'Department of Information Technology
Gateway

Selection Criteria for the Mission Mode Project

Impact in terms of number of people likely to b&eeafed by project

Impact in terms of likely improvement of the qugldf service

Impact on the economy or economic environment énctbuntry

Impact in terms of the likely cost-benefit of intregnts in the project

Readiness and willingness of ministry/ departmenpadsition a National Mission
Project

Feasibility of implementing the project from a fiwaal, administrative and political
perspective within a reasonable time frame
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2 Core Infrastructure
National eGovernment Intranet ( NICNET, ERNET atiueo service providers),
State wide Intranets
National eGovernment Data Center
State Data Centers
Security Infrastructure
Resource Centre for E-Governance ( PKI etc)
GIS National Spatial Data Infrastructure
Language Resource Centre

O 00000000

8.3 Support Infrastructure

Support Infrastructure would cater to areas such as

o Service delivery infrastructure at State, DistriBtpck and Village levels including
Wireless infrastructure for last mile connectivity

o E-post

o Design, development and deployment of low costrieldgy solutions

0 Integrated Service Delivery Front ends

8.4 Human Resource Development and Training

This component of Human Resources Developmenthifgiunder NeGP is addressed
by the Capacity Building scheme and addressesaemaas including Training for :

E-Governance policy makers

Chief Information Officers

Project specific training

General IT Skills and Competencies

Special training programmes for specialists

Security, use of local language solutions, Advancedrses architecture, language
technologies

Equipping National / State Institutions of PublidrAinistration for E-Governance
Training etc.

O O0OO0OO0OO0Oo

o

8.5 Awareness and Assessment

E-Readiness assessment of various States/ Depastmen

Setting up of Virtual E-Governance Forums

Assessment of E-Projects

Best practices for E-Governance

E-Governance National Resource Database

Newsletters on E-Governance, workshops/ seminamsfefences

Competitions and Awards

E-Governance forum for NGOs, Pvt Sector, Academic

Training Insititutions
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o Publicity and Awareness (media, films etc)
8.6 Research and Development (R&D)

Architecture

Standards

Integration Strategies

Language technologies

Electronic payment systems

Security and other areas related to E-Governance

O 0O O0OO0OO0Oo
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. INFRASTRUCTURE PILLARS OF NeGP

(@)

Connectivity: State Wide Area Networks (SWANS)/NIEN
National Data Bank/ State Data Centres ( SDCSs)
Common Service Centres (CSCs) primary mode of egliv
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The Trres Pillar Model orf The Mational e-Gowvernance Plan
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9.1 SWAN (State Wide Area Network)

Key Infrastructure - Features
- Minimum 2 Mbps connectivity till Block level
Over all project outlay of Rs. 3334 Crore includ®igte share.
Around 7500 POPs and provision of Data, Voice aidk¥ connectivity services
to more than 100,000 Government offices.
Two Implementation Options:
o Option I : Public Private Partnership
o Option Il : NIC
BSNL — Primary Bandwidth Service provider.
Service Based Implementation and Operational Framew

SWANSs across the country, when fully implemented|, gveate more than one million
route — km of network connecting more than 100, §06@rnment entities. This would
bring a connected government space which is ungezted and would bring a paradigm
shift in the way the government works for itselfidor the citizen. Success of various e-
Government initiatives taken up at the State ardQbntral level would heavily depend
on maximum utilization of SWANs
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State HQ_

District HQs.

Govt Offices at all Tiers

Bilock HQs

CSCs(100,000)

_____________

9.2 State Data Centre (SDC)

There has been a long-felt need for a common iméreisire for supporting the
development and deployment of e-governance apitain states. Most notable being
the State Data Centre (SDC) and State Wide Areavdikt(SWAN)

Need for Data Centres:

To create a shared secure resource for consolidaifi Data, Services,
Applications & Infrastructure at the State/UVde to enable electronic
delivery of G2G, G2C & G2B services.

Ensure better Operations, Standardization ofe®ys & management control

Aggregation of IT Infrastructure (Hardware, Storabketworking and Software)
and Management Resources leading to reduced cdstseating common
Infrastructure and faster deployment

Optimal Utilization by sharing of IT InfrastructuRResources to meet individual
peak loads
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Project Objectives

Avalilability of ‘IT Infrastructure on Demand’ to t&e Departments and Agencies
Enhanced reliability

Higher availability of system and data — 99.98%

Guaranteed Service Levels

Efficient & effective management of Information 8éty related issues
Centralized and Simplified Management

Improved quality of Data housekeeping

Dynamic Scalability

Lower risk of data loss

Better management of security & access control

Faster Implementation cycle

Implementation Options

The Policy Guidelines for SDC have been formwad@d approved. The Policy
Guidelines cover the different deploymemodels detailed as below:

Option-I : Build
The State /UT create their own Data Center Fgcilit

Option-I1 : Outsource
The State /UT leverages the existing IDCs availablthe Country to Host, Co-
locate only

The key objective is to enable effective data adninder both the options, a Composite
Team shall be formed for undertaking certain keycfions, supervising and managing
the operations of the SDC. The State/UT and NtGgether will form a composite
team for the State Data Centre. This Compositea @a&ntre team would further be
supported by domain specialists and support dtat would be recruited by the State
for the State Data Centre. Financial support foeéars is being provided by DIT, Gol
for engaging the right skills for the domain.

9.3 Common Service Centres (CSC)

The purpose of Common Service Centres is to ciee#t@s cost vehicle for Government
institutions so that easy, direct and cost-effectielivery of e-Governance services to the
rural citizen is possible. The aim is to creat@0JQ00 CSC across the Country at the
village level. More details are given late thisapter.
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10. CAPACITY BUILDING INITIATIVES UNDER NeGP

The nature and scale of e-governance initiativasn@d within the domain of the State
Governments, present a considerable enhancemém aspiration level of government.
Major managerial and technological challenges aee abnsequence of this, particularly
in the context of the need for implementation adfsi projects in a “mission/projectised
mode”, (with clearly defined goals, timelines andsponsibilities) by concerned
departments of the State Governments. There is als®ed to manage the entire
programme at the state level in a coherent mannigr eonsistent strategies for cost
optimisation and integration. For achieving thise State Governments need to provide
for overall direction, standardisation and consisyeacross initiatives and at the same
time, have the resources and flexibility to drikestplan.

Keeping in view the enormous task of driving Ne@Pline with the overall spirit of
service orientationmost states are inadequately equipped in termsisopnel and the
skill-sets needed to handle the host of issueslvedo Many states have a skeletal IT
department that is not designed to deal with theptexity of issues involved. For NeGP
to achieve its goals, this is the first gap thaddseto be addressed.

Planning Commission has issued broad guidelinesderof the ACA indicating that the
first priority is capacity building. These detailgdidelines for use of ACA for capacity
building are being issued by DIT, as indicatedha broad guidelines issued by Planning
Commission. The capacity building guidelines takgnisance of the fact that different
states are at different levels of readiness fooxegance and have different levels of
aspiration. Capacity gaps are therefore not vieiweah absolute context but relative to
the goals set out by the respective state governioenitself. Hence the first step
envisaged in capacity building is for the statentake a quick “as-is” and “to-be”
assessment. All capacity gaps and guidelines cwmdaherein need to be seen with
reference to this state specific context.

10.1 Capacity Building needs and Governance Structe for NeGP

1. As NeGP in the states would be cutting across degats, it is expected that the
State Government at the highest levels would beigiray leadership, direction and
vision for e-Governance, which would result in lwlcaadmap and prioritisation of
the projects. Professional team need to be ineplaith appropriate skill-sets and
aptitude at two levels:

a. Programme level (i.e. at State Level)
b. Project level (i.e. at Department Level)

2. The first level deals with issues that cut acrosgegts such as overall policies,
strategies, technologies, common infrastructure sman. These issues need to be
dealt with by a department designated by the Sateernment typically the State IT
department / e-Governance departméhe second level deals with all project level
(i.e. departments of State Government initiatinGa@ernance projects) issues from
conceptualisation to implementation and O&M phal®e issues involved here are
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considerably different and are intimately connectgth the domain in which the
department functions. Further the Capacity Bugddimould also help to maintain
continuity of approach despite changes of key irmem officers leading e-
Governance

10.2 Lack of Personnel with appropriate backgroundand aptitude
Personnel with appropriate background and aptitndald be helpful in prioritising,
conceptualising, developing and managing the e-@Gawee projects. The areas of
expertise identified as being necessary for haggihmgramme/ project level issues are:
a. Business Process Reengineering
b. Change Management
c. Financial Management
d. Technology

It was also noted in the guidelines that this gald be covered by a judicious mix of
two approaches:
I. Sourcing of carefully selected personnel from gowent, PSUs or any state
agency or central agency, with required backgramaiexperience
ii. Sourcing personnel from the private sector
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In order to take e-Governance in the hoslistic vilagre will be different areas of knowledge
and skill requirements at various levels, and itperé below illustrates the same.

Skill Requirements at various levels

P

L

I

C

Y

3 | -Definition (RFP, SLA...) L : !

E

C | +Bid Process Management 'l

T | -Project Monitoring Project Management
+Quality Assurance

10.3 Institutional Framework under NeGP

Based on specific capacity gaps identified abospacity building and institutional framework is
being suggested to address these gaps. If a Stateri@nent already has a framework in place
which performs similar roles as indicated belowe §ame can be retainedvith or without
alteration, taking the cue from these guidelin€be following illustration provides a conceptual
overview of the Capacity Building and Institutioriedmework in the State Government:

State Government

Program Steering Council (CM)

v

State Apex Committee (CS)

DIT
Departmental
Committee
SeMT PeMT
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(Abbrevation used: CM- Chief Minister, CS — Cl8etretary, DIT — Department of IT Govt. of
India, PeMT — Project eGovernance Mission Team, Belbtate eGovernance Mission Team)

Apex Level

A Program Steering Council should be set up ideafiger the Chairmanship of the Chief
Minister in the State to provide overall visionplad policy direction and guidance to the State e-
Governance Program - SeGP (i.e. state specifiegirareas under NeGP). To achieve the policy
goals and objectives as determined by the Pro@temring Council, a high level committee —
SeGP Apex Committee is expected to be set up wdeatrategy direction and oversee the State
e-Governance program & ensure inter - departmeotalrdination.

Program Level

A State e-Governance Mission Team (SeMTheeds to be formed to support the Program
Steering Council & SeGP Apex Committee and functsrthe secretariat and full time internal
advisory body in undertaking e-Governance projedisis team would be responsible for
undertaking the groundwork for providing for an le direction, standardisation and
consistency through program management of the ef@amce initiatives in the State. All
interdependencies, overlaps, conflicndards, overarching architecture, security,| lagpects,
etc. across projects as well as core and supdeaistructure shared across several projects would
fall under the purview of this group. However otiie SeGP Apex Committee would have the
power to issue directions to any department. éixigected that the SeMT would typically consist
of 5-10 core people initially. The actual size wbualepend on the scale and maturity of the e-
Governance programme in the State

Project level

Various departments of the State Government takm@-Governance projects would require a
full time dedicatedProject e-Governance Mission Tean{PeMT). This team would function as
the secretariat reporting to the project leadeiis Tham would oversee project execution and
would manage implementation and deal with technglpgocess & change management related
issues. The approach for formation and skill-set¢giired for PeMT would be on similar lines as
mentioned for SeMT. It is expected that the PeMil typically consist of 4-8 core people and
have a well-balanced mix of domain expertise (sgvetired officials of the department having
detailed knowledge about the department and itsgases and functions) and technical expertise
(i.e. technology, process re-engineering, changeagement, project management).

11. STEPS TAKEN AT STATE LEVEL

It was seen that detailing of the above is bestetta#len in the context of a

framework for an overall E-Governance Roadmap ler $tate. It was also felt that

this would possibly be the right time and opportyrior states to have an overall
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state E-Governance roadmap. During the year 200@&07%he states in India
undertook this exercise to prepare the three bapurts:

1. State e-Governance Roadmap (SeGRM)

2. State Capacity Building Roadmap (CBRM)

3. Detailed Project Report (DPR) for capacity building

Definition of a Roadmap can be interpreted by défe people differently given a
particular context; E-Governance Roadmap is neeifit. The emphasis and detail of a
roadmap would typically vary with the specificstbe assignment and is a function of
the contract of engagement.

NISG (National Institute for Smart Government) hddveloped a comprehensive
approach to the development of an E-Governance mRapdhat is broken down into 5
different levels across two distinct phases i.e.

Phase | of State e-Governance Roadmap:
1. e-Government Vision

2. e-Government Strategy

3. e-Government Blueprint

Phase Il of State e-Governance Roadmap:
1. e-Government Program and
2. e-Government Ecosystem

As development of a complete E- Governance Roadmmdpirly elaborate and time
consuming exercise, at the first instant, the dgwelent of the E-Governance Roadmap
was restricted to the Phase I. This roadmap wad tse developing the Capacity
Building proposal to DIT, Government of India.

The Government approved the Capacity Building SehémJanuary 2008 for taking
National e-Governance Plan (NeGP) forward acrosstiuntry in all the States & UTs.
The scheme is mainly for providing technical & msgional support to State level policy
& decision-making bodies and to develop specializ&dls for e-governance. The
scheme has an outlay of Rs.313 crore for a pefidtkhree years and will be implemented
by the Department of Information Technology. The hesne envisions:

(i) Establishment of Institutional Framework forag Level Strategic decision-making
including setting-up of State e-Governance Misdieam (SeMT).

(i) Imparting of specialized training, Orientatiggrogramme for SeMTs and decision
makers (state legislature and senior bureaucrktgwledge sharing and bringing in
international best practices.
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(i) Strengthening of Training Institutions in $&a.

The approval would help in setting up of a cen@apacity Building Management Cell
for coordination and implementation of the schembich will be working under the
Empowered Committee for CB under the chairmanshifezretary (IT) especially set-
up for the scheme.

12. OVERVIEW OF FEW OF THE MISSION MODE PROJECTS

Presented below is a brief write-up on few of thelR& under NeGP, to bring some level
of understanding on these projects. Most of tlegepts are in the conceptualization or
implementation stage, and there may be changégiprbject outlines as listed here.

INTEGRATED MISSION MODE PROJECTS

12.1 eBiz

The eBiz initiative seeks to address several isselating to approvals and permissions,
reducing the points of contact between the busira#gties and the Government
agencies, standardization of requirement infornmatestablishment of single-window

services and reducing the burden of compliance.Odmartment of Industrial Policy and

Promotion is piloting the initiative.

The vision of eBiz is to provide comprehensive G2Bvices to all the business entities
in an even driven manner. Its objectives includduction of time for getting the G2B
services in the pre-establishment and post edstabdiat periods to provide integrated
services of central, state ad local governmentsnaate the workflow in the concerned
government departments and above all to enhannspagency, speed and certainty in
provision of G2B services.

eBiz Project is designed to help a variety of dtakaers like the entrepreneurs, industries
and businesses, industry associations, regulatggnces, industrial promotional
agencies, banks and financial institutions, taxa#iothorities etc.

12.2 e-Courts

The Indian judiciary comprises of nearly 15,000 rte®situated in approximately 2,500
court complexes throughout the country. The totala pending cases in these Courts as
on 01.01.2005 was 2, 94, and 97,251.

In the Indian Judiciary, effort for computerizatiohsome of its processes has been going
on since 1990. From 2001-03, 700 city courts inr fmetros were computerised and
during 2003-04, computerisation of another 900 tsowere undertaken.

Need was felt to make the programme of ICT enabhnoé the Indian Judiciary
mission-critical. Under NeGP as a MMP, it is progabdo implement ICT in Indian
judiciary in three phases over a period of fivergedhe project scope is to develop,
deliver, install and implement automated decisiakimg and decision support system in
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700 courts of Delhi, Bombay, Kolkata & Chennai; 3furts in the 29 capital city courts
of states and UTs and 13000 district and suboreicairts.

The objectives of the project are:

-To help judicial administrations of the courts itreamlining their day-to-day
activities

- To assist judicial administration in reducing tlengency of cases

- To provide transparency of information to the bings

- To provide access to legal and judicial databasdset judges.

12.3 e-Procurement

This MMP is being implemented to ensure that gowesmt procurement becomes
simplified, transparent and result-oriented. bésng implemented by Director General
of Dupplies and Disposals (DGS&D), a central pusith@ organisation under the
Ministry of Commerce and Industry, having core cetepcy in procurement of goods
and services and involves computerization of DGS&D.

The objectives of the MMP are:

- To establish a one stop-shop providing all servicelsted to government
procurement

- To reduce cycle time and cost of procurement

- To enhance transparency in government procurement
- To enhance efficiency of procurement

- To bring about procurement reform across the gowent

In DGS&D, out of 350 items, 200 items are currentiyvered by e procurement
system. It has also implemented a system for sidgégue to be issued to the bank
along with information on the suppliers' accounthich was used, by the bank to
automatically credit the suppliers with their dukss envisaged that by end 2006, all
procurements made by DGS&D will be made electronic.

As the CVC has already mandated all Departmenpaibdish their tenders on internet
by 01/04/2006, the project envisages coveringsgeat of procurement from indent of
tender-to-tender preparation, bidding, bid evatraind award of contract. It will have
extensive security features for encryption and yj#en of bids, use digital signatures
and payment gateways. NIC is currently working onpiéot e Procurement
implementation with the state of Orissa and basegerformance, it will be extended
to other Ministries and states.

12.4 Electronic Data Interchange (EDI)

The objective of the MMP is to simplify procedur@styoduce electronic delivery of
services by regulatory and facilitating organisasioprovide 24*7 access to users,
increase transparency in procedures, reduce tamsazost and time and introduce
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international standards and practices. This wikl@a clearance of export/import of
cargo at ports/airports/ICDs etc. within 24 hours.

The following organisations have been selectediritegrated EDI implementation
Airports (7 locations), Airlines (20 locations), Ppgrel/Textile export Promotion
Councils (24 locations), Banks (106 locations), RElustoms (35 locations),
Container Corporation (38 locations), DGFT (33 tamas), Export Promotion
Organisations, DG Commercial Intelligence/Statsstiand Inland Container
Depots/Container Freight Stations (47 locationsjjdn Railways (1 location) an Port
Trusts (13 locations).

The services covered under the project are:

Electronic filing/clearance of export/import docum= by
exporter/importer/agents to Customs, Ports, Aigaatc.

e-Payment of custom duties, charges (handlinghtesdc.) of Ports, Airports,
etc.

Filing/processing of licenses for DGFT.
e-Payment of license fee for DGFT.

Electronic exchange of documents between commupéstners such as
Customs, Ports, Airports, DGFT, Banks etc.

12.5 India Portal (www.india.gov.in)

The National Portal of India is a Mission Mode [ under the National E-

Governance Plan being implemented by NIC. The obgdehind the Portal is to

provide a single window access to the informatiord aservices of the Indian

Government at all levels from Central GovernmenState Government to District

Administration and Panchayat for the Citizens, Bass and Overseas Indians. An
attempt has also been made through this Portatdeide comprehensive, accurate,
and reliable and one stop source of informatiorualadia and its various facets. The
information in the Portal has been well classifiieiw distinct modules, which are also
interlinked at relevant places to provide the wiswith a holistic view.

First version of the Portal was launched by the 'bBlen Union Minister for
Communications & IT, Thiru Dayanidhi Maran in a fiabdunction on 10th November
2005.

As a part of the Content Management Strategy, Nati®ortal Coordinators (NPCs)
have been nominated from both 66 Central Ministbepartments and 35 State
Government, who are responsible for the contenteldpwment, compilation and
maintenance. A Web Based secured Content Managensgistem (CMS)
(http://portalcontent.nic.in) has been developethtilitate contribution of content by
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the NPCs. Multilevel committees have been consatutfor the long-term
implementation and management of the Project.

12.6 National Service Delivery Gateway (NSDG)

One of the goals of NeGP is the need to coopetatiaborate and integrate information
across different departments in the Centre, StatelsLocal Government. Government
systems characterized by islands of legacy systeimg) heterogeneous platforms and
technologies and spread across diverse geograplications, in varying state of

automation, make this task very challenging. Theiddal e-Governance Service

Delivery Gateway (NSDG), a MMP under the NeGP, siamplify this task by acting as a

standards-based messaging switch and providinglssanmteroperability and exchange
of data across.

Vision of the NSDG

The emergence of many e-governance applicationsdifberent departments to
provide online services to citizens, businesses gadernment would require
increasing interactions amongst departments and @iternal agencies at various
levels in Government.

Without NSDG With NSDG

Departments would need to develop connectors/adapfor point to point
connections between departments creating a meshaaen in the above figure and
also tight coupling between applications. This wdolglad to applications difficult to
maintain and upgrade in case of version changechadge in government policies
and business rules. The National e-Governance &ebBelivery Gateway (NSDG) is
an attempt to reduce such point to point connestibatween departments and
provide a standardized interfacing, messaging anding switch through which
various players such as departments, front-endcgeaccess providers and back-end
service providers can make their applications aatd thter-operable. The National e-
Governance Service Delivery Gateway (NSDG) aimsadbieve a high order of
interoperability among autonomous and heterogenenties of the Government (in
the Centre, States or Local bodies), based on mefrrk of e-Governance
Standards.

Project Objectives

The objectives of the NSDG are
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To act as a core infrastructure for achieving statsibased interoperability
between various e-Government applications impleetertt various levels and
geographically dispersed locations.

To evolve Gateway messaging standards and builovargment owned Central
Gateway based on these standards.

Act as a catalyst in enabling the building of Stmdd based e-Governance
applications with Gateway as the middleware to ensueroperability

Enable integration across Centre, State or Locale@Gunents there by enabling
Integrated Service Delivery and a Service Orietezhitecture (SOA) leading to
joined up government

Help protect the legacy investments in software dwadware by easily
integrating them with other technology platformsl @oftware implementations

De-link the back-end departments/Service Provid&B) from the front-end
Service Access Providers thereby

o Ensuring separation of concerns of service access fthe service
implementation i.e. separates the Portal, CSC, Ksiostc from the
government services which reside in the backendrti@ents.

o Encouraging competition at the front-end by allogvindependent service
access providers to provide services with varyienels of complexity,
cost and service quality levels.

Shared services can be added on to the core seragand when required, as
special common services of the Gateway withoutc#ifig the core functionality
of the Gateway, thereby providing flexibility andadularity.

o encourage back-end services to be plugged intantrestructure as and
when they are ready,

Reduce the cost of e-Governance Projects by rdizamg distributing and
optimizing the services framework

Use PKI infrastructure for secure transactionsviBron exists for encryption of

department payload to ensure confidentiality ofatepent data. The gateway
provides digital signature and certificates tostlkeholders interacting with the
gateway for identification, authentication and awikation. Transaction and audit
logs help track government data.

Enable transaction logging and time stamping facking of transactions and
centralized control

Help the Departments backend workflow evolve griigues the Gateway acts as
a middleware de-linking the backend from the fremd. This means that even the
Departments which do not have the complete automati work flow at the back
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can still deliver e-Service to the citizens inraited manner through the Gateway.
To cite as an example, a server may be put upeatd#partment for message
exchange with Gateway in absence of readily avalabfrastructure at the
department.

The Gateway specifications developed for the Gayewaessaging and
support/common services are

Interoperability Interface Specification (11S)
Interoperability Interface Protocol (11P)

Inter Gateway Interconnect Specification (IGIS)
Gateway Common Services Specification (GCSS)

The following figure illustrates the NSDG structuneking up the Service Seekers
(citizens and businesses), Service Access Providas the Service Providers
(government departments or third party service igerg).

The NSDG will link major entities:

1. Service Providers (SP)The back-end government departments or any other
third-party agencies offering e-services to citz@amd businesses, and to other
government departments, are collectively referceds Service Providers (SP).
Third-party SPs may offer specialized services agluthentication, payment
gateway services, or joined-up services.

2. Service Access Providers (SAP)A Service Access Provider is an entity,
which facilitates government service access by iSerS8eekers, by providing a
front-end infrastructure. Linked to the Service 8sg& Providers will be the
Delivery Channels, which would be the access mashafor the citizens and
businesses to avail the e-governance services.
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Positioning NSDG in various e-Gov Projects

Below are the scenarios where NSDG (and State I@atéways - SSDGs) are being
positioned. These are just the initial set of e-&aance projects where NSDG in being
positioned.

i) eBiz - Platform for G2B services with NSDG as ta core middleware: The
Department of Industrial Policy and Promotion (DJPBovernment of India has
been pursuing eBiz Project, whose main purpose isréate a one-stop-shop of
convenient and efficient online G2B services to th#siness community, by
reducing the complexity in obtaining informationdaservices related to starting
businesses in India, and dealing with licenses@arthits across the business life-
cycle. NSDG is being positioned in the architect@® the core messaging
middleware for inter-operability.
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ii)

Passport - ensuring inter-operability with NSDG

Consular, Passport and Visa (CPV) division of thmidry of External Affairs
(MEA) is responsible for issuance of Passportsnaian Citizens. The MMP on
Passports, named Passport Seva Project, aims\atlipgpall the Passport-related
services to the citizens in a speedy, conveniethti@msparent manner.

While the Passport-Seva project architecturally ltas own domain-specific
gateway for its messaging needs, by ensuring ipezability of this domain-
specific gateway with NSDG, it ensures that thespad services are a part of the
Constellation of Gateways being envisaged acrassadhntry and that the services
and data are extensible to multiple front-end a=®iiv channels and other
departments as and when the need arise.

MCAZ21 - ensuring inter-operability with NSDG

Keeping in tune with the e-Governance initiativeég tworld over, Ministry of
Corporate Affairs (MCA), Government of India, hastiated MCA21 project,
which has enabled an easy and secure access todd@i&es in a manner that best
suits the corporate entities and professionalsdbsublic at large. The MCA21
project is designed to fully automate all processelted to the proactive
enforcement and compliance of the legal requirementder the Companies Act,
1956. Thewww.mca.gov.inportal is the single point of contact for all MCGélated
services, which can be easily accessed over teenktitby all the users from a place
as per their convenience.

By ensuring inter-operability with NSDG, MCA willheure that its services can be
extended to businesses via multiple front-end dejyivchannels, and other value-
added services can be offered which are over andedihe base services offered by
MCAZ21 currently.
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e-District - enabling delivery of common servies through State Gateways

e-District is a state mission-mode project under Wational e-governance Plan.
The project aims to target certain high volume isess currently not covered by
any MMP under the NeGP and undertake backend campation to enable

delivery of these services through Common Servidesters. The implementation
strategy of eDistrict is suitable taking into acebthe infrastructure currently being

created under NeGP such as SWANSs, SDCs, CSCs argtdte e-

The Gateway would provide major benefits to the de@rtments such as

Multiple Delivery Channels: The position of the Gateway as the middleware
will facilitate easy provisioning of government gees through various delivery
channels seamlessly.

Better Audit Management & Time Stamping: Results in better tracking
(auditing) and security of each transaction.

Web enabling of Legacy Applications:With the use of Gateway Server, even
legacy applications can be Internet enabled asvwgtserver can act as a Web
layer around them so Government Departments negdittéeast effort for web
enabled of their legacy applications.

Interoperability : The gateway positioning as the middleware wililfeate easy
inter-departmental data exchange

Departmental Workflow: The Gateway will also help the Departments backend
workflow evolve gradually as the Gateway acts asi@dleware de-linking the
backbends from the front end. This means that ¢iverDepartments, which do
not have the complete automation or workflow atlihek end, can still deliver e-
Service to the citizens in a limited manner. Te e an example, a server may be

*This chapter is re-produced with permission from the book “Transforming Government26
eGovernment Initiatives in India, Editors: R K Bagga and Piyush Gupta, Published by : The ICFAI
University Press, 2009.



put up at the department for message exchange @stieway in absence of
readily available infrastructure at the department.

Seamless availability of information: The placement of constellation of
Gateway Servers at State Level will facilitate ettong information and doing
transactions by citizens of one State with Goveminbepartment of other States
seamlessly.

Centralized Management: The positioning of Gateway Server and building
portal of all the departments at Central locatioa,, in State Data Centre, will

help in better centralized Administration, Monitayj over all maintenance work

and deployment of hardware of Web Site at optireatl.

Shared Services: In future, Gateway has the capability to add aoll
functionality to support shared common serviceg lkuthentication, payment
gateway interface, etc.

Benefits to the Front-end Applications (Service Aaess Provider)

The Gateway would provide major benefits foany SAPs:

Easy interface with departmental data & Business Igic: With the middleware
like NSDG in position, the departmental data ansimess logic reside at the back
end and a SAP is in a position to easily integvatd the departmental data and
provide value added services.

Integrated and joined up servicesWith NSDG in position, a SAP could easily
provide integrated services to the citizens byhieig data simultaneously from
multiple departments or send the service requestéodepartment which could in
turn fetch data from other departments and senddhee to SAP

With NSDG as the middleware it gives SAP flexilyilih modifying the front-end
application without touching the back-end applicas

Benefits to Citizens
A citizen expects the following while availig the government services:

He is able to fill minimum data and avail the seevi

An acknowledgement giving reasonable guarantee kgt application has
reached the destination

Status tracking
Grievance redresses at one point
His data privacy is maintained

He has a single window service catering to multg#partments.
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Gateway sits between the portal /website and the bleend departments and
helps achieve the above. It is not visible to thesars but silently does
intelligent routing.

Gateway will allow the Citizen to fill minimum datand fetch remaining data
already available under Unique ID or with other alyments.

It is able to intelligently route the citizen regtidrom the website / portal to the
destination department and send an acknowledgemaekt

It keeps a record of each transaction in a secumensr and does not open the
packet data (payload).

Seamless availability of information - The placemeinconstellation of Gateway
Servers at State Level will facilitate in gettimgdrmation and doing transactions
by citizens of one State with Government Departno¢ther States seamlessly.

12.7 Common Services Centres (CSCs)

The Government has approved a Common Services €erf€SCs) Scheme for
providing support for establishing 100,000 Commenvies Centers in 600,000 villages
of India . The Scheme, as approved by the Goverhofeimdia, envisions CSCs as the
front-end delivery points for Government, privatedasocial sector services to rural
citizens of India , in an integrated manner. Thgcdive is to develop a platform that can
enable Government, private and social sector orgéons to align their social and
commercial goals for the benefit of the rural p@pioin in the remotest corners of the
country through a combination of IT-based as welhan-IT-based services.

The Scheme has been approved at a total cost 678& Cr. over 4 years, of which the
Government of India is estimated to contribute B8 8r. and the State Governments Rs
793 Cr. The balance resources would be mobilizexh fthe private sector. The Common
Services Centres would be designed as ICT-enahilesk& having a PC along with basic
support equipment like Printer, Scanner, UPS, wiireless Connectivity as the
backbone and additional equipment for edutainmetémedicine, projection systems,
etc., as the case may be
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The Scheme is to be implemented through a Publiater Partnership. CSCs are the
primary physical front-end for delivery of Governmdeand private services to citizens.
They are one of the three pillars of the core amgpert infrastructure of the National e

Governance Plan for enabling anytime anywhere dglivof government services, the
other two being (a) the State Wide Area Network @@nnectivity) which has already

been approved by the Government for Rs 3334 Crbartkde State Data Centre Scheme
(for secure hosting of data and applications) fdriclv the draft guidelines are under
preparation.

Implementation of a mission-oriented project ofsthgize and scope would pose
significant challenges of project management atnéwgonal level as also in exploiting
opportunities to achieve significant economies dafals in the identification,
customization and implementation of the physical digital infrastructure required for
the project. Further, many of the potential citioamtric services would lend themselves
to aggregation at the national level. To serveath@ve objectives and to enable the State-
specific implementation plans to benefit from swdonomies of scale, aggregation of
best practices, content providers, etc. DIT hasomped a National Level Service
Agency (NLSA) with defined Terms of Reference tobnate the entire activity.

The CSC Scheme has a 3-tier implementation framewor

- At the first (CSC) level would be the local Villagevel Entrepreneur (VLE- loosely
analogous
to a franchisee), to service the rural consumarcluster of 5-6 villages.

At the second/middle level would be an entity tedntiee Service Centre Agency
(SCA loosely analogous to a franchiser) to openaignage and build the VLE
network and business. An SCA would be identifieddoe or more districts (one
district would cover 100-200 CSCs).

At the third level would be the agency designatedtle State- the State
Designated Agency (SDA) - to facilitate implemertatof the Scheme within the
State and to provide requisite policy, content atiebr support to the SCAs

CENTRAL MISSION MODE PROJECTS

12.8 e-Office

The need for efficiency in government processessandce delivery mechanism is a
long-felt one. The Government of India has recogaithis need and hence included
the same as a core mission mode project (MMP) utidemational eGovernance
Plan (NeGP). It is estimated that, if designed prbyp the MMP could target over 2
lakh users. This project is aimed at significamthyproving the operational efficiency
of the Government, by transitioning to a Less P&iéce within next five years. The
design this MMP is to achieve the following objees:

- To improve efficiency, consistency and effectivenesgovernment responses;
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- To reduce turnaround time and to meet the demainthe @itizens charter;

-To provide for effective resource management torowme the quality of
administration;

- To reduce processing delays; and

- To establish transparency and accountability

The core of the project would be:

- Work Flow Automation

- Knowledge management

A Project Management Team (PMT) headed by a progr@coordinator and assisted by
representative each of DIT & NIC along with two gdb matter experts will oversee the
implementation of the project

12.9 Central Excise & Customs (Customs and Servideax)

The Central Board for Excise and Customs (CBE@n@ementing this MMP with a
view to facilitate trade and industry by streammignand simplifying Customs & Excise
processes and helping Indian businesses to enli@ncempetitiveness and create a
climate for voluntary compliance by providing gumte and building mutual trust.
This project intends to enable the taxpayers wihta date information relating to
Customs, Central Excise, Service Tax Laws, forngs through internet. It will also
enable online transaction, electronic filing, andbwiracking of documents and even
electronic credit of the drawback amount direatlyitheir account.

The project aims to network 20,000 users in 24ggiising wide area network. Some
of the services proposed to be covered in the MMP a

Simplification of Registration, Returns, Revenueorgciliation and Exports
procedure

Movement towards integration of goods and senazation

E-Registration for excise and service tax

E-filing of returns and refunds

Integration of e-filing with system driven, Riskdeal Scrutiny

Export facilitation through linkages between Exasel Customs

Improved Dispute Resolution Mechanism

Monitoring of arrears and their recovery

Central Excise Revenue Reconciliation

12.10 Income Tax

The Department of IT is implementing a comprehemgilan to deploy ICT for setting
up an excellent taxpayer service with the objectfepromoting remote access to
information and facilities to allow taxpayers antizens to transact all businesses with
department on anywhere anytime basis. These indtvelgtion of national database,
data centres, jurisdiction free filing of returrmmline status of accounts and refunds.
Some of the services proposed to be covered iMMP are:
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Submission of returns online
Tax Accounting

Processing of tax return
Processing of TDS return
Taxpayer grievance redressal
Taxpayer correspondence
Tax compliance

Allocation of PAN

The project comes under the Central Board of Difexes, Ministry of Finance.

12.11 MCA 21
MCA 21 is a path-breaking project implemented byniglry of CorporateAffairs,
Government of India (previously Department of Compaffairs). NISG assisted the
ministry in conceptualization and design of thej@cg bid process management,
project implementation and roll out. Currently, MHSis assisting the MCA in
operations and maintenance of the project throegimg up of Program Management
Unit for the project.

MCA 21 has put the Ministry of Company Affairs aadk to meet stakeholder needs
in the 21st century. MCAZ21 is envisioned to prevahytime and anywhere services
to businesses by Ministry of Company Affairs. Itaspioneering program being the
first mission mode e-governance project being ua#ten in the country. This
program builds on the Gol vision to introduce av@er Oriented Approach in the
design and delivery of Government services, esdlaldi healthy business ecosystem
and make the country globally competitive.

The project covers all major transactions, barrihgse concerning liquidation of
companies. The services currently provided include

registration and incorporation of new companies;
. filing of annual returns/balance sheets/forms deaegot change of
names/address/director's details;
registration, modification and verification of ches;
inspection of public documents;
applications for various statutory services offelbgdhe ministry;
issue of certified copies, and redressal of invegtievances.

The portal enables electronic filing of documemisData Centre established in Delhi
serves as a secure electronic registry for stoeagk retrieval of records. A Disaster
Recovery Centre in Chennai provides the back-uphi@electronic registry.

The MCA21 covers a network of 25 MCA offices acrdlss country, with more than
eight Lakh registered companies. Following the isigrof an agreement with M/s Tata
Consultancy Services Ltd. on 1st March 2005, thejept was piloted initially in
Coimbatore on 18th February, 2006 and then at Fheduc and Ernakulam. It was
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launched in Delhi on 18th March, 2006 and becaneratnal at all 20 offices of ROC
by the end of July, 2006 except J&K which becamerafonal in September 2006. E-
filing of all documents is mandatory since Septeni® 2006, with the amendment in
Companies Act mandating use of digital signaturds companies' authorized
representatives. The new system enables paymestanftory fees through off-line as
well as on-line modes. In all, the 399 brancheS§ ofajor banks across the country have
been authorized to accept payment of statutory feesff-line mode, while online
payments can be made through credit card and gttbanking with the help of a secure
payment gateway.

On January 17, 2007 a provisional CertificationGafmpletion was awarded to TCS,
signifying the commencement of operations and reaswtice phase of the project.
As of July 20, 2007, the portal registered an ayerat 17 lakh hits per day. The e-filings
till then totaled 23.77 lakhs. According to an marlestimate, more than 80% of the
documents were directly filed by companies and gssibnals. In all, 84,000 companies
were registered online.

12.12 Unique ID (UID)
Project UID, a Planning Commission initiative, posps to
Initially create a central database of residentsalthe age of 18 years, and
. Generate a unique identification number (UID) fbisach residents.

UID process study recommendations have been peskéntthe Process Committee
(Planning Commission) on 27th April. 'Proof of Cept (PoC) to establish linkage
between partner databases such as RD, PDS andhaRlzen initiated by the DIT as
per the directions of the Process Committee. POidgbearried out in 3 Gram
Panchayats. This UID is intended to be used infitis¢ instance, as the basis for
efficient delivery of various social and welfare\gees to persons below the poverty
line (BPL).

Unique ID can be used as the basis for identifygmgl authenticating a person's
entitlement to government services and benefisutin a single system rather than all
government departments individually and indepergenhvesting in creating
infrastructure, systems and procedures for vemfyamtittement of residents under
various schemes of the Government. To this endptbgect envisages provision of
linking of existing databases, as well as providimgfuture additions, to the fields of
content to the database, by the user agencies.

One of the key advantages envisaged as an outcbthe project is that the Unique
ID will be helpful in reducing identity related frd and allow only targeted people to
get the benefits from the government.

The Planning Commission initiative with a focusreaching the social sector benefits
to the beneficiaries more efficiently and effeclyis being steered by the DIT, as the
line ministry, through NICSI/NIC as the technicalgion provider and a consultant
for the process definitions for operation and nmemance of the database.
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This MMP comes under Ministry of Home Affairs.

12.13 Passport &mmigration Visa

The Passport Seva Project is intended to transtbendelivery of all passport-related
services across the country, with accent on proe#gsency, citizen focus, employee
productivity and system transparency. This tramsédion is sought to be achieved by
introducing information and communication technadsgin citizen-facing processes
identified for aggregation in the proposed Passpadilitation Centers (PFCs) and in
service-oriented processes streamlined for effayiesmt existing passport offices. The
project is being implemented in the public-privpggtnership mode.

The new passport issuance system will be desigdedeloped, implemented, and
operated in accordance with a service oriented oggpr. The objectives of the
modernized system that NISG recommended are:
- Establish a secure & error-free Passport issuaystera that compares with the

best in the world

Issue passports (fresh, re-issue, duplicate) ioi&iwg days

Issue passports under Tatkaal scheme on the sagme da

Provide miscellaneous passport services on theadagplication itself

Render the above services through simplified progeiand in conditions of

comfort for the passport seeking public.

Provide a portfolio of ONLINE services to the céis

Provide ALL services to the stakeholders, confogrima set of SLAs

The Immigration Visa & Foreigners Registration &a€king Mission Mode Project
(MMP) initiated by MHA aims to develop a comprehieasapproach to design an
integrated solution, so as to streamline and signghrocedures in line with the
philosophy of the NeGP.

The overall objective of the MMP based around tloeecvalues of security,
enablement and customer facilitation are:

Integrated ICT system for Immigration, Visa and étgners Registration and
interface with passport system.

Improve efficiency and effectiveness of the immigma system for
facilitation of legitimate services and to prevélegal immigration.

Develop a secure and integrated information catlecnd dissemination
system for intelligence driven decision making.

Provide data confidentiality and integrity to eresprivacy and security.

12.14 Pensions

A 'Pensioner's Portal' will have the following cooments:
- Non-interactive: to provide updated informationpgension issues and
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- Interactive part: to monitor grievance redressahede levels, viz
- Central level in Departmental of Pension & PW (riqutant),

- Central Ministries/Department level and

- Pensioners' Associations level (field level).

All the three levels would be interlinked. Pensi@neegistering grievances on the
portal would get unique access code, which woul@ hen/her monitor progress of
his case. The designated Nodal officer at thell®f Department of Pension &
Pensioners' Welfare and at the level of CentralisttiyyDepartment would also be
able to monitor the progress.

The expenditure for providing S/w, H/W, phone étcpensioners' Associations would
be made by Department of Pension & Pensioners'aféethrough recurring and non-
recurring grants. The Central Ministries/ Departtsemould meet such expenditure on
their own. The mechanism would be operated itjtia phased manners covering
larger cities in some states. The design and softvior the portal is being developed
by the NIC who have been engaged for this purpose.

This MMP comes under Ministry of Personnel, Pullditevances and Pension.

12.15 Banking

The evolution of Core Banking Technology in Indeshempowered and transformed
customer of the branch to the customer of the Ipmakiding him/her the convenience

of anytime and anywhere banking in India. The prestage of core banking limits

anywhere / anytime operations to within the bank.

The integration of core banking solutions of vasdaanks will bring in operational

efficiency, online fund settlement; reduce intenbalearing transactions; reduce time
& effort involved in handling clearing transactiomsd their settlement thereby
facilitating improved customer service & customatisfaction; improved regulatory

compliance; improved cash & fund management; staliittion of processes across
the banks and improved Management information sys@ne of the main utilities can

be Electronic mode of payments using Smart CardRuwidt of Sale Terminals as a
viable alternative to paper based Cash Transactbssnall value (micro payments)

that will reduce the circulation of cash.

The services provided under this MMP are:
Electronic Central Registry under Sarfaesi Act,200
One India One Account — for Public Sector Banks
Electronic Mass Payment System

12.16 Insurance
With a view to improve services to customers in@aneral Insurance sector, this MMP
has been conceived. The objectives of the MMP are:
To facilitate customer service through educatiofprmation, speedy processing

of claims and online issuance of policies on web
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To provide automated grievance reporting and resaidacility to customers

To create and enlarge business opportunities

To create holistic database of insurance users,

To integrate insurance database with other govemhhetabase to analyse social

security aspects and facilitate service delivery
The project is proposed to be implemented throbghfdur PSU Insurance companies.
The project comes under the Dept. of Economic AdfaBanking and Insurance
Division.

STATE MISSION MODE PROJECTS

12.17 e-District
Districts are the de facto front-end of Governtnghere most G2C interaction and
bulk of citizen centric services are delivered. fEhés a need to improve this
experience and enhance efficiencies of the varigpartments at the district level to
enable seamless service delivery to the citizen.

For successful implementation of e-districts, riddesigning of the existing processes
and delivery mechanism to facilitate an efficiemtdaeffective service delivery
structure, has been identified as a key activity.

The objectives of the MMP include: -

1. Backend computerization to enable efficientivdey of G2C services through
CSCs —

Digitisation of records
Automation of Workflow
Value addition to services through process re-assig

2. To proactively provide a system of spreadingrimfation on the Government
schemes planned developmental activities and sbéttsrent activities.

Front ends under the scheme are only to be auiltistrict, Tehsil, Sub division and
block level, in the form of citizen facilitation oaters. Village level linkage would be
established through Common Services Centres forastglof services.

Indicative services planned to be delivered tglothis MMP include:

Certificates:Creation and distribution of certificates for incendomicile, caste,
Birth,
Death etc.
LicensesArms Licenses etc
PDS Issue of Ration Card etc.
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- Social Welfare Schemedssue of old age pensions, family pensions, widow
pensions
etc.
Complaints related to unfair prices, absentee teacher, noiasay of doctor.
Online filing and receipt of Information relating the Right to Information Act.
Linking with other e Government projectRegistration, Land Records, and
Driving Licenses etc.
Information Dissemination: Disseminating Informaticelating to Government
schemes, entitlements etc.
- Assessment of taxeBroperty tax, and other Government taxes
Utility Payment:Payments relating to electricity, water bills prapdaxes etc.

Initially a few districts in some States are tothken up for pilot implementation of
the MMP, and once the pilots have been implemerntexicontours of the e district
project would be finalized as a MMP, to be impleteenacross the country. Few of
the States implementing eDistrict include Delhi, gllalaya, Goa, Mizoram,

Jharkhand, Punjab, Kerala, Rajasthan, Madhya Pradlepura, Maharashtra.

12.18 Agriculture

Agriculture is operationalised by Department of igglhture and Cooperation (DAC).
The typical services envisaged in Agriculture asMP provides information to
farmers on:

Seeds, fertilizers, pesticides
Govt. Schemes
Soil recommendations
Crop management
- Weather and marketing of agriculture produce

Several projects such as ASHA Assam, KISSANand e-Krishiin Kerala and

Krishi Maratha Vahini in Karnataka have been ingth by DAC. To spearhead
implementation of MMP in Agriculture, DAC has adegttwin strategy through
AGRISNET & two portals AGMARKNET & DACNET.

12.19 Treasuries

A Core Group on Computerisation of Treasuries iat&Sthas been constituted to
formulate a draft scheme on project for Treasui@smputerisation under e-
governance plan of Government of India. Due toigladr non-computerisation of

State Treasuries/Office of AGs, most of the infatiorarelating to the operations in
the Government account continues to be exchangeaper form only. In order to

get the accounts of State Governments expeditioasly to provide for better

Management Information Systems, networking of géirecies involved in finalisation

of accounts of State Governments is necessary.détaled concept note is being
worked out by the Department of Expenditure (DoE).
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The Services envisaged by the in Treasuries asMR &te: -

- Payment of Salaries to Government Employees.
- All expenses paid through PLA.
- Account Reconciliation
Department wise and head wise expenditure commilatiand
communication to AG.

12.20 Property Registration
Successful implementation of the CARD (COMPUTERAMDEDMINISTRATION
OF REGISTRATION DEPARTMENT) project implemented Kgovernment of
Andhra Pradesh resulted in the countrywide initeataunched by DIT aimed at taking
best practices of successful implementations a$ efrits Horizontal Transfer
Programme.

The objectives of the project were to replace egsimanual systems of verification
and scrutiny of documents, valuation of properteagturing and preserving copies of
the documents, conducting searches and of maintaback office records.

As part of the MMP, the core services proposecetoftered under the project are:

Market Valuation (MV) calculator

Payment of stamp duty fees

Registration of Documents all movable and immovabperties
Issue of Encumbrance Certificate; and

Issue of copies of Certified Documents

12.21 Police

Police has been included in the NeGP as a resporaeever-increasing threat of terror and
ascending crime graph. It addresses the need tmwaghe efficiency of the police force.
One of the major steps in this direction is theatiom and sharing of crimes and criminal
database. In addition, the MMP also includes peailsoranagement and inventory control.
However, there are large variations in these fonstiacross the States, which do not allow
common development of the processes and conseyubatkoftware. The MMP therefore
adopts a phased approach towards implementation.

In the first phase only those functions, which esexmon across the States, and are driven
by the CrPC, are to be attempted. This is beindampnted under the Common Integrated
Police Application (CIPA) Project. This enablesibgwimary information, generated at the
Police Stations, to be computerized and help thHegwofficers in the police stations to
reduce their paper work thereby bring in efficiemtyhe police station operations.

Implementation of CIPA started on pilot basis at Biolice Stations of New Delhi in
April'05. Rollout at the remaining 122 nos. Polggtions in Delhi have been completed.
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12.22 Municipalities
The National Mission Mode Project (NMMP) for Murpailities is one of the Mission
Mode Projects that has significant citizen intamagtsince municipalities provide a large
number of basic services for millions of citizevilig in India’'s urban centres.

The vision for the National Mission Mode Project &8Governance in Municipalities is
to leverage the ICT opportunities for sustained rompment in efficiency and
effectiveness of delivery of municipal service titizens. MMP, in its current form,
envisages covering all Urban Local Body (ULBs) lass 1 cities (423 in total) during
the period 2006-07 to 2010-11. NMMP envisages imgletation of various application
modules covering the following services/managenamttions within ULBs:

Registration and issue of birth and death certiéica
Payment of property tax, Utility Bills and Managemef Utilities that come
under ULBs
o Property Tax
o Water Supply and other Utilities
. Grievances and suggestions
Building plan approvals
Procurement and monitoring of projects
o E-procurement
o Project/ward works
Heath program
o Licenses
o Solid Waste Management
- Accounting system
Personnel Information System.
Grievances handling, including implementation of #lements of the Right To
Information Act, Acknowledgement, Resolution moning.
- Waste Management Services.

Project Implementation — 423 ULBs over a perio® gears
- 2007 - 2008 - 35 cities (Million plus population)
- 2008 - 2009 - 69 cities
- 2009 - 2010 — 106 cities
- 2010 — 2011 — 106 cities
- 2011 — 2012 — 107 cities

12.23 Gram Panchayat
As Panchayat represents the first level of intévacfor over 60% of Indian
populace i.e. the rural masses and provide a lawgeber of basic services for
millions of citizens living in India's rural cenggethe National e-Governance Plan
has identified Panchayat as one of the Mission Magects(MMP). The MMP has
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been designed to overcome the challenges beind fadke villages such as lack of
reliable communication infrastructure, delay in\pding services to the citizens
(Licenses, Certificate etc), Low revenue mobiliaatfor implementing schemes at
the Gram Panchayat level, lack of monitoring medrmanfor the schemes. MMP
envisages implementation of various application abesl covering the following

services/management functions within Gram Panchayat

l. Services identified for citizens:-
Issue of Trade Licenses and NoC
House Related Services
Certificate of Birth and Death, Income and Solvency
Dissemination of Internal Process of Panchayat @memwoting,
resolution
Copy of Proceedings of Gram Sabha and Action T&egport
Receipt of Funds / Progress Report
I. Serwces identified for functionaries:
- Dissemination of Data BPL, PF for Landless Agtictdl Labourers,
education, Health facilities & status
- Digitization of the Village Infrastructure on a kla

A National Panchayat Portal has been developediGyiich has a versatile front-
end in terms of dynamic website for Panchayat, viittormation, content and

services needed by people, links citizens with Rayat, links Panchayat with each
other, allows access to information & services pitest by Ministry of Panchayati

Raj, State Panchayati Raj Departments. There @@ stme backend solutions
currently available from NIC, which are being usedanchayati Raj Institutions:

Priasoft (Tamil Nadu, Orissa, Chattisgarh)
PriaSoft-Aasthi (Karnataka)
PriaSoft-ePanchayat (Andhra Pradesh)

12.24 Transport

Road Transport was included as one of the MMPheNeGP with a view to create
a unified data schema which could be used by allStates for computerisation of
their transport offices for issuing -

- Vehicle registration certificates
Driving licences

The implementation agency NIC developed a Smartl @perating System for
Transport Application (SCOSTA) to ensure inter-@iéity of smart card RC and
DL documents across the States & UTs. The developmavolved the
implementation of two software - VAHAN for vehiclgggistration activities and
SARATHI for driving licence related activities.
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This MMP is being implemented as part of the Hamizb Transfer Programme of
DIT.

12.25 Land Records

Maintenance of land records has now become moed for administrators and
creation of a land information system is one of Key issues facing governance
today. Land records itself is a generic expressioth could include records such as
the Register of lands, Records of Rights, Tenamclycaop inspection register (RTC),
Mutation Register, Disputed cases Register etalstt includes primary information
about land presented in terms of its geologicabrmftion like the shape, size,
landforms, soils; economic information related dod use irrigation and crops; and
the information pertaining to the legal rights, istigation and taxation. There is an
ongoing project for digitization of land recordgjfg implemented by MoRD.

Main objectives of this MMP are:

(0]

0]
(0]

To facilitate easy maintenance and updating of geanwhich occur in land
database such as changes due to availability ofgairon/natural
calamities/consolidation/ or on account of legalarues like transfer of
ownership, partition, land acquisition, lease etc.

To provide for comprehensive scrutiny to make laacbrds tamper-proof, this
may reduce the menace of litigation and social lerisf associated with land
disputes.

To provide the required support for implementatidrdevelopment programmes
for which data about distribution of land holdingsital.

To facilitate detailed planning for infrastructurals well as environment
development.

To facilitate preparation of an annual set of rdsan the mechanised process and
thereby producing accurate documents for recordetgils such as collection of
land revenue, cropping pattern etc.

To facilitate a variety of standard and ad-hoc tpseon land data.

To provide database for agricultural census.

Core Services offered under the MMP are:

Issue of copy of Records of Rights

Crop, Irrigation and Soil details

Filing and Tracking of Status of Mutation Cases
Availability and submission of forms

12.26 Commercial Tax

The maturity of VAT implementation varies acrosat8¢ and the need has been strongly
felt for streamlining VAT administration through tigzen-centric, service-oriented
processes, and establishing a certain degreeradastdization with respect to Commercial
Tax (CT) administration. Since the CT departmengsniy interface with businesses and
often account for 60% - 70% of the total revenu¢hef States and UTs, their functioning
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can directly affect the attractiveness of a Stateaabusiness destination. In order to
improve the efficiency of VAT administration, it igmportant that administrative
procedures are simplified and processing timelaresreduced by usage of computerized
systems. Faster grant of registration and eleatrpnbcessing of VAT returns would be
important.

In this context the Commercial Taxes Mission-Mod®dgPam (CT-MMP) has been
conceived under the National e-Governance Plan lNe®@ the Gol. The initiative is
spearheaded by the Department of Revenue (DoR)stirof Finance, with the National
Institute for Smart Government (NISG) and Ernst &vg as Strategic Consultants to the
DoR. Some of the important e-Governance initiatiksommended as part of CT-MMP
are:

Online Application for Registration

Electronic filing of returns

Electronic clearance of refunds

Electronic payment of tax

Online dealer ledger

Online dealer verification

Online issuance of CST statutory forms

Facility to dealer to obtain various online infotoa services

12.27 Employment Exchange

It is visualised that the Employment Exchange MMRIl velp match the
requirements of employers and potential employ&esording to the requirement of
employers quick lists of candidates and call Isttean be generated through the
employment exchange portal. It will also provideluable guidance to the
unemployed and can facilitate online registratioh vacancies by employers.
Computerized counselling is also likely to be madailable to unemployed youth.
Ministry of Labour & Employment is in the procedsconceptualizing this MMP

Most of these projects are at conceptualizatiodesrelopment or pilot implementation
stages. MCAZ21 project has been the first to belampnted across the Country. We
expect to see many of these projects fully impleieeiand to benefit the stakeholders.
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