Background and Role of DAR&PG eGov PMU
The Department of Administrative Reforms & Public Grievances (DAR&PG) is part of  the Ministry of Personnel, Public Grievances and Pensions. The DAR&PG is tasked with bringing in good Governance through the process of responsive people-oriented modern administration.  e-Governance is an intrinsic part of governance and plays a critical role in ushering in good Governance.
DAR&PG has over the years undertaken several initiatives to promote e-Governance activities in consonance with national objectives and priorities. The Second Administrative Reforms Commission (ARC) in its Eleventh Report on e-Governance has given special focus to Government Process Re-engineering with special emphasis on training & capacity building.
Under the National e-Governance Plan (NeGP), Government of India, the Department of Administrative Reforms & Public Grievances (DAR&PG) has been assigned the responsibility for Generic Process Re-engineering & Change Management to be realized across all Government Departments. In addition to these, the responsibilities under the Support Component Category pertaining to Human Resources Development and Training, Awareness and Assessment and Organization Structures have also been assigned to DAR&PG, apart from the Mission Mode Projects of e-Office and India Portal. Some of these responsibilities have been assigned to DAR&PG jointly with Department of Information Technology (DIT).
In order to meet these objectives, DAR&PG wishes to bring on board specialized knowledge and skills that can be leveraged as a support structure in the achievement of the stated outcomes. These skills will be housed in a focused Program Management Unit (PMU) to work exclusively on the identified programs.
The following are the indicative responsibilities of the PMU:

1. Support for promoting e-Governance and Programme Monitoring
· Help promote e-Governance through analysis, research and preparation of substantive inputs for creating a framework for providing impetus to e-Governance

· Design and coordinate relevant stakeholder consultations

· Process the recommendations of the Administrative Reforms Committee (ARC)

· Assist in formulating, monitoring and evaluation of programmes and specific projects under NeGP, assigned to DAR&PG, including Mission Mode Projects and Support Component  (like e-Office and India Portal)

· Conceptualize and write draft policy on the related areas
2. Generic Process Re-engineering

· Create strategy for People and Processes Re-engineering

· Identify processes & interventions required at broad level for enhancing efficiency & effectiveness of processes

3. Support for activities under NeGP

· Awareness creation: 

· Implementing intra-government awareness programme and create specific awareness and sensitization for other e-Governance projects/MMPs as and when required

· Create a detailed communication plan to create awareness and excitement around the new processes 

· Assessment: 

· Implementing the assessment programme from the perspective of identifying key learning and capacity gaps for successful implementation of e-Government projects. 

· Capacity Building: 

· Implementing macro HR and training programme for e-Governance and change management in the Government. In addition, the Department may utilize the services of the Consultant to gather independently, information and experiences from MMPs and other e-governance projects so that a comprehensive knowledge management strategy and repository of such projects may be created

· Develop Capacity Building strategy

· Create framework for skill building & training & design mechanisms for monitoring the same

· Facilitation of knowledge building and management & collaboration with the Government and other strategic partners
· Change Management:
· Develop Change Management strategy

· Identify Barriers and enablers of change and design specific interventions for managing change

· Interface with nongovernmental partners and leverage external agencies for critical inputs 
4. Support for e-Office MMP Implementation
· Support during Implementation Phase during which the e-Office product is developed through a well-defined software development process, the total infrastructure is commissioned, the required data and files are digitized and migrated, the product is implemented at the pilot departments, and training and hand-holding is provided to the end users.
· Support during Post Implementation Phase during which the rolled out product and infrastructure is maintained to provide the agreed upon service levels. 
